
 
  
 

 
 
 



 
  
 

About this Annual Report 
 
This Annual Report provides information on the operational, financial and service performance of Durack 
Institute of Technology for the 2010 calendar year. 
 
The report contains details on Durack Institute of Technologyõs achievement against key strategic priorities. 
 
This Annual Report is available in alternative formats upon request. 
 
Further enquiries may be directed to: 
 
Manager Policy and Planning 
Locked Bag 103  
GERALDTON WA 6531 
 
Telephone  (08) 9956 2834 
Fax (08) 9921 7705 
 
 

Contacts 
 
Freecall  1800 672 700 
 
Geraldton Campus 
Fitzgerald Street GERALDTON WA 6530 
Locked Mail Bag 103 GERALDTON WA 6531 
Telephone (08) 9956 2700 
Facsimile (08) 9921 7705 
 
Batavia Coast Maritime Institute 
Willcock Drive GERALDTON WA 6530 
Locked Mail Bag 103 GERALDTON WA 6531 
Telephone (08) 9956 2170 
 
Carnarvon Campus 
6 Camel Lane CARNARVON WA 6701 
PO Box 961 CARNARVON WA 6701 
Telephone (08) 9941 0100 
Facsimile (08) 9941 0170 
 
Exmouth Campus 
Maidstone Crescent EXMOUTH WA 6707 
PO Box 32 EXMOUTH WA 6707 
Telephone (08) 9949 2624 
Facsimile (08) 9949 2278 
 
Wiluna Campus 
Mudjon Street WILUNA WA 6646 
Telephone (08) 9956 2881 
Facsimile (08) 9921 7705 
 
 

Visit our website 
 
http://www.durack.edu.au 
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STATEMENT OF COMPLIANCE 
 
 

Hon. Peter Collier MLC 
Minister for Energy; Training and Workforce Development; Indigenous Affairs 
11th Floor, Dumas House 
2 Havelock Street 
WEST PERTH WA 6005 
 
 
 
In accordance with Section 54 of the Vocational Education and Training Act 1996 and section 61 
of the Financial Management Act 2006, I hereby submit for your information and presentation to 
Parliament the Annual Report for Durack Institute of Technology for the year ended 31 December 
2010. 
 
The Annual Report has been prepared in accordance with the provisions of the Financial 
Management Act 2006 and the Public Sector Commissionõs Annual Reporting Framework (August 
2010). 
 
 
 
 
 
 
 
Malcolm Smith 
Chairperson 
Durack Institute of Technology Governing Council 
28 / 2 /  2011 
 

Bert Beevers 
Managing Director 
Durack Institute of Technology  
28 / 2 /  2011 
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OVERVIEW 

Vision, Mission and Values 
 
Our Vision 
Aspire   ˱ Achieve  

 

Our Mission 
We will provide training opportunities that contribute to the development of  
individuals, enterprises and communities of the Central West region. 
 

Our Organisational Values 
 Quality We strive for improvement 
 Creativity We value the creativity of our staff and embrace innovation 
 Customer Service We provide excellence in training and services 
 Collaboration We work together and communicate openly and honestly 
 Responsibility We seek opportunities and take responsibility for our actions 
 Respect We respect others and value the strength diversity brings 
 

Strategic Directions 
The Durack Institute of Technology Strategic Plan 2010 ð 2013, Aspire ˱ Achieve : future 

opportunities identifies seven strategic directions: 

Á Meeting the Training and Skills Needs of the Central West Region;  

Á Develop Networks and Partnerships;  

Á Increase Opportunities for Aboriginal and Torres Strait Islander People through Training;  

Á Provide Excellent Support Services;  

Á Value and Invest in Our People;  

Á Seek Opportunities to Increase Revenue and Decrease Costs; and  

Á Assist Clients to Transition to Employment. 
 

Our Commitment to Quality 
Quality is embedded throughout Durackõs core business practices.  
 
Our philosophy is:  
òStriving for excellence in our work, resulting in a positive outcome for our clients.ó  
 
Institute-wide the following quality cycle is embraced:  
 
 
 
 
 
 
 
 
 
  

Collaborate 

with clients, 

staff, industry 

and 

community 

Be responsive 
with 

consideration 
of limitations 

Understand 

your clients 

Review and 
improve 

Celebrate 
achievements 
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'ÏÖÅÒÎÉÎÇ #ÏÕÎÃÉÌ #ÈÁÉÒȭÓ Foreword 

In so many ways 2010 is marked as a milestone year in the history of the Durack Institute of 
Technology. Not only has Durack achieved well in excess of one million Student Curriculum Hours 
for the first time in its history, it did so whilst saving 6% on budget costs...no mean feat in a year 
of spiralling costs of living and utility price hikes across the State. 
 
Significantly, Durack also received several awards at State and National level for high 
achievements in Service Delivery, Training Excellence, and Environmental Innovation and 
Sustainability.  
 
Members of the Corporate Executive also took part in many regional and State forums, providing 
leadership in the sector and just as importantly, in the community where the profile of Durack has 
improved significantly in recent years. 
 
Whilst the year was one of cautious optimism within the resources and agricultural sectors, the 
local economy remained fragile with a flattening of the real estate markets and downturns in the 
fishing and retail sectors, and several large inner city developments effectively on hold. 
 
None of this has impacted on Durack however as the Institute embraces the challenges of what we 
know will require unprecedented levels of workforce development and training to address a 
massive labour and skilled workforce that will be required across the Mid West and the whole of 
Western Australia in the short and medium term.  
 
The Durack business plan for the year ahead is well researched, thoughtful and its exciting 
blueprint corresponds, and fits neatly and logically with an equally ambitious Infrastructure Plan 
for 2011-2015. 
 
2010 included the delivery of 35 individual projects across the four Durack campuses, the 
establishment of the new Durack campus at Wiluna and the development of significant initiatives 
and improvements at the Batavia Coast Maritime Institute (BCMI). As well as solid improvements 
at Carnarvon. 
 
Durack is well placed in the year ahead to meet the many challenges of the fast changing, open 
market and will make many significant improvements to its facilities at the BCMI, Carnarvon and 
Geraldton locations. It will introduce a range of new training programs, build closer ties with the 
industry and resource sectors, and address the many demands for a highly skilled workforce into 
the future within the Mid West.  
 
I acknowledge the very high levels of professionalism within the management executive at Durack 
and the considerable achievements of lecturing and support staff throughout all of Durackõs 
campuses this year. 
 
The work of my colleagues on the Governing Council is greatly appreciated and I thank each and 
every one of them for their support, diligence and goodwill. 

 
 
 
 
 

Malcolm Smith 
Chairperson 
Durack Institute of Technology Governing Council 
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-ÁÎÁÇÉÎÇ $ÉÒÅÃÔÏÒȭÓ Foreword  

2010 was a watershed year for Durack, formerly Central West TAFE. After considerable 
consultation in the latter part of 2009 we re-branded to become Durack Institute of Technology to 
reflect the scope and standing of our delivery, and the Ministerõs focus on excellence. The re-
branding has proved to be successful and has been well received by the community and our 
industry partners. 
 
Durack added a further 34 qualifications to its scope in 2010, thus growing the delivery profile to 
304 qualifications, of which 63 are at the higher AQF levels of Certificate IV to Degree 
programs. Significant increases in RPL, online, flexible and workplace-based delivery were also 
achieved, to the extent that 31% of the Instituteõs delivery was achieved in flexible, client-focused 
training arrangements. This places Durack in a good position to achieve the Stateõs goal of 40% 
of training flexibly delivered by 2012. Through this, and other initiatives, Durack increased its 
total delivery by 17% during 2010, which was on top of 9% growth in 2009. 
 
Durack continues to spend significant resources on developing the skills of our own staff and on 
initiatives that contribute to improved completion rates, client satisfaction and stronger graduate 
outcomes. On every indicator, we achieved above the State average. These achievements no 
doubt contributed to Durack being named the Western Australian Large Training Provider of the 
Year and being acknowledged as one of the top three Large Training Providers in the Australia 
awards. 
 
Growth of more than 40% was achieved in the Gascoyne region. Some 10,000 people reside in 
the Gascoyne, an area about the size of Victoria. Accordingly there are huge delivery challenges 
related in particular, to distance, inadequate information technology and some of the lowest 
literacy and numeracy levels in Australia. The impressive 2010 achievement is a credit to Durack 
staff working in this region. 
 
Durack also undertook significant planning during 2010 to position the Institute for the workforce 
development demands predicted over the coming years in the mining and resources sectors in 
WA. More than $20b in development is now likely to occur in the Midwest region over the next 4 
years. The Instituteõs Master Plan (2010-2020), Infrastructure Plan 2010-2015 and its own 
Workforce Development Plan have been finalised to ensure Durack is positioned to respond to 
the challenges that will arise from the demand for skilled labour in the region. Additionally, more 
than $40m in capital works proposals have been put forward to various funding bodies to further 
develop the Instituteõs training infrastructure. 
 
I would like to take this opportunity to thank and congratulate Durack staff for their fantastic 
efforts during 2010, which have placed the Institute in a very strong position going into 2011. 
 
Similarly I wish to acknowledge the efforts and professionalism of my Governing Council Chair 
and his fellow Councillors. They have provided great support and together Council, senior staff, 
lecturing and non-lecturing staff make up a very strong team, a team I am very proud to be part 
of. 

 
 
 
 

Bert Beevers 
Managing Director 
Durack Institute of Technology  
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Executive Summary  
 

Training Delivery  
In 2010, Durack Institute of Technology experience significant growth for the second consecutive 
year. The number of hours of publicly funded training has increase by 15.6 percent since 2009, 
and 22.3 percent since 2008. 
 
Achievement of Training Delivery Profile (publicly funded delivery), counted as Student Curriculum 
Hours (SCH): 
 

2010 Planned 2010 Actual % Achieved 

894,000 1,114,519 124.67% 

 
Notes: Planned 2010 figures are the initial targets set in the 2010 Delivery and Performance Agreement prior to any 
addenda. Throughout 2010 Durack negotiated with the Department of Training and Workforce development for an 
increase in the funded SCH. The final agreed total for 2010 was 1,110,000 SCH.  

 
Achievement of Non-Profile, counted as Student Curriculum Hours (SCH) and expressed as a 
percentage of total Institute delivery: 
 

2010 Non-Profile SCH % of total Institute SCH 

85,772 7.7% 

 
Notes: Non-Profile training activity incorporates Fee for Service, Competitively Allocated Training, VET in Schools 
Auspicing, International Students and other related commercial training delivery activities. 

 

 

Client Satisfaction  
Very positive client satisfaction results are continuing to be reported for Durack in the Learner 
Questionnaire. Results in key areas include: 
 

Question 2009 2010 

Overall, I am satisfied with the training.1 95% 96% 

Trainers had an excellent knowledge of the subject content.1 96% 95% 

The training focused on relevant skills.1 95% 96% 

Training organisation staff respected my background and needs.1 96% 97% 

 
Source: 2010 Learner Questionnaire, conducted internally by Durack Institute of Technology for the Training and 
Accreditation Council. 
1 
Percentage reported is thƻǎŜ ǎǘǳŘŜƴǘǎ ǊŜǎǇƻƴŘƛƴƎ ŜƛǘƘŜǊ άstrongly agreeέ or άŀƎǊŜŜέ 

 
In the annual West Australian 2010 Student Satisfaction Survey, when students were asked 
òOverall, how satisfied were you with your course?ó 86.5 percent stated they were either 
òsatisfiedó or òvery satisfied.ó 
 

Source: 2010 WA TAFE Student Satisfaction Survey, conducted by Paterson Market Research for the Department of 
Training and Workforce Development 
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Student Achievements 
Durack celebrates the success of their students as student achievements reflect the success of the 
Institute. Outstanding students are presented with awards at the annual Durack Institute of 
Technology Graduation and Awards Evening. A number of these award recipients went on to take 
part in the vocational awards at the state level. Major Award winners in 2010 were:  
 

 Joanne Franklin 2009 Aboriginal Student of the Year 
  Sponsor: Wila Gutharra 

 Angela Carrabotta 2009 Vocational Student of the Year 
  Sponsor: Mid West Chamber of Commerce 

 Robert Gillen 2009 Trainee of the Year 
  Sponsor: Market Creations 

 Benjamin Micke 2009 Rotary Apprentice of the Year 
  Sponsor: Geraldton Rotary Club 

 Murray Boddington 2009 Carnarvon Aboriginal Student of the Year 
  Sponsor: Wila Gutharra 

 
The following student was recognised through an award external to Durack: 
 

Natassja Zinetti won the Certificate III Trainee of the Year Award at the 2010 Retail and 
Personal Services (RAPS) Retail Trainee of the Year Awards. 
 

Staff Achievements 
Durack values its highly skilled and professional workforce, and is proud to recognise the many 
outstanding achievements of its staff. At the 2010 Graduation and Awards Evening the following 
staff were presented with Quality Awards for their outstanding contributions: 
 

Client Service Award: Bruce Cairn, Maintenance Officer. 
In recognition of his outstanding commitment to support the organisation, staff and students, 
through his versatility and responsive service to clients. 

Lecturing Excellence Award: Amanda Silvester, Lecturer General Education.  
For her outstanding quality of training and assessment; responsiveness to client needs; and 
development of a best practice E-Learning approach that is innovative, engaging and 
motivating. 

Rising Star Lecturing Award: Thomas Buhlmann, Lecture Automotive. 
For his integration of engaging and motivating technologies into classroom based delivery 
that aims to improve literacy and numeracy in the automotive area in response to identified 
needs from industry. 

Leadership Award: Michelle Gard, Manager Finance. 
In recognition of her open and consultative leadership approach that has provided solutions 
and guided the Durack to achieve very positive outcomes that position us well for the future. 

High Performing Team Award: Construction and Rural Industries Portfolio. 
For providing a team environment that is inclusive, supportive and good humoured, whilst 
successfully dealing with the challenges of servicing a diverse client group across a wide 
geographical area. 

 
Amanda Silvester, Lecturer General Education, was a finalist in the Curtin University Teaching 
Excellence Award at the 2010 Regional Achievement and Community Awards. 
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Other Achievements 
Throughout 2010, Durackõs commitment quality training and services, and sustainable practices 
was recognised through a variety of accolades: 
 
WA Training Award 
Durack won the Large Training Provider of the Year at the 2010 WA Training Awards.  

Australian Training Awards 
Durack was one of three finalists in the 2010 Australian Training Awards for the Large Training 
Provider of the Year category.  

2010 Australia Water Association (AWA) 
Water Awards  
Durack has implemented a number of water 
management initiatives over the past few 
years in an attempt to reduce the amount of 
scheme used. Durack has succeeded in 
reducing water consumption by 
approximately 50 percent over five years. 
This effort was recognised at the 2010 AWA 
Water Awards where Durack won the 
Water Resource Management Award, an 
award which recognises excellence in 
managing one or more components of the 
water cycle. 

2010 Regional Achievement and Community Awards 
The Morawa Education, Training and Industry Alliance, a partnership between the Shire of 
Morawa, Morawa District High School, Western Australian College of Agriculture - Morawa and 
Durack Institute of Technology were recognised for their strategic partnership that aims to meet 
the education, training and industry workforce needs of the Morawa shire. At the 2010 Regional 
Achievement and Community Awards, the Alliance won the Department of Local Government - 
Local Government Best Practice Award which recognises local governments that are working in 
partnership with other local governments, organisations or communities on successful initiatives to 
improve services to their community. 

Durack was named finalist in three of the nine categories in the 2010 Regional Achievement and 
Community Awards. The three categories included Water Corporation Conservation Award, 
LandCorp Sustainability Award and Curtin University Teaching Excellence Award for General 
Education lecturer Amanda Silvester.  

2010 Count Me In 
Durack is committed to providing training and services that are accessible for people with 
disabilities. Durackõs recently renovated wheelchair accessible unit at the Geraldton Campus 
residential village was recognised as ôHighly Commendedõ in the Education and Training category 
at the Disability Services Commission 2010 Count Me In Awards. 
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Operational Structure  
 

 
 

Figure 1: Durack Institute of Technology Organisational Chart 

 
Organisational Structure  
Durack Institute of Technology is a statutory authority delivering vocational education and 
training. The responsible Minister is the Hon Peter Collier MLC, Minister for Energy; Training and 
Workforce Development; Indigenous Affairs. Governing Council is the Accountable Authority and 
the Managing Director is the Chief Executive Officer who is supported by a Corporate Executive 
comprising of the directors of the organisationõs three directorates: Training, Organisational 
Effectiveness and Corporate Services. Durackõs organisational chart (refer to Figure 1: Durack 
Institute of Technology Organisational Chart) illustrates the interconnectedness of Durackõs three 
directorates and subsequent divisions. A team based organisational structure combined with a 
culture of quality and embed with Durackõs core values (refer to Page 6 for Durackõs Values), 
encourages staff to develop flexible and innovative approaches to meet client needs. This 
dynamic structure has provided Durack with the ability to continually respond to the changing 
needs of the region. The roles of Durackõs the three directorates are as follows: 
 
Training Directorate 
The Training directorate develops and delivers of a range of training and assessment programs 
that are designed to meet the needs of clients and meet the workforce development needs of the 
regionõs employers. 
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Organisational Effectiveness Directorate  
The Organisational Effectiveness directorate provides a range of services that engage and 
support clients, industry and the community throughout the Central West region. This area also 
provides organisational development through a range of strategic planning and performance 
management services, and maintains the organisation's quality culture. 
 
Corporate Services Directorate  
The Corporate Services directorate develops and implements systems and processes that support 
the business and administrative environment of the Institute, ensuring the organisation fulfils its 
statutory requirements and develops the capacity of Durackõs workforce. 

 
 

Campus Locations 
The Midwest, Murchison and 
Gascoyne regions collectively 
make up the Central West 
region of Western Australia, a 
large geographical area 
covering more than 640,000 
square kilometres.  
 
Durack Institute of Technology 
is the major provider of 
vocational education and 
training in the Central West 
region. Durack has two 
campuses in Geraldton, one of 
which includes the specialist 
Batavia Coast Maritime 
Institute; and campuses at 
Carnarvon, Exmouth and 
Wiluna.  
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Governing Council 
The Durack Institute of Technology Governing Council comprises of a Chair, Deputy Chair, and 
members appointed by the Minister as representatives of the local industry and the community. 
Governing Council members in 2010 were: 
 
Mr Malcolm Smith (Chair)  
Small Business Development Centre 
Community Representative 

Mr Terry Brennan     
Geraldton Regional Aboriginal Medical Service 
Industry Representative  

Ms Leanne Sice (Deputy Chair) 
WA Country Health Service  
Industry Representative   

Fiona McDougall 
Program Manager Midwest Life Education 
Industry Representative  

Mr Ron Ashplant  
City of Geraldton-Greenough Councillor  
Community Representative 

Mr Bill Headley (appointed on 22/11/2010) 
Midwest Chamber of Commerce and Industry 
Industry Representative  

Ms Susan Shaw 
Principal Geraldton Grammar School  
Community Representative 

Mr Greg Keading 
Consultant 
Industry Representative  

Mr Bert Beevers 
Durack Institute of Technology  
Managing Director  

Mrs Christine Rafanelli 
Da Vinciõs Tile Gallery 
Industry Representative 

Ms Jo Payne 
Durack Institute of Technology  
Executive Officer  

Ms Barbara Wilson 
Consultant 
Industry Representative  

 
Key legislation 
Durack Institute of Technology complies with the following legislation in carrying out its functions 
and activities: 
 

Á Copyright Act 1968; 

Á Corruption and Crime Commission Act 2003; 

Á Disability Services Act 1993; 

Á Equal Opportunity Act 1984; 

Á Education Act 2004; 

Á Electoral Act 1907; 

Á Fair Work Act 2009; 

Á Financial Management Act 2006; 

Á Freedom of Information Act 1992; 

Á Industrial Relations Act 1979; 

Á Industrial Training Act 1975; 

Á Minimum Conditions of Employment Act 1993; 

Á Occupational Safety and Health Act 1984; 

Á Privacy Act 1988; 

Á Public Interest Disclosure Act 2003; 

Á Public Sector Management Act 1994; 

Á Public and Bank Holidays Act 1972; 

Á Sex Discrimination Act 1984; 

Á State Supply Commission Act 1991; 

Á State Records Act 2000; 

Á Racial Discrimination Act 1975; 

Á Vocational Education and Training Act 1996; 

Á Workersõ Compensation and Injury 
Management Act 1981; and 

Á Working with Children (Criminal Record 
Checking) Act 2004. 
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Performance Management Framework 
 

Government Goals, Agency Outcomes and Services 
The Western Australian Government has developed five Government Goals: State Building - 
Major Project, Financial and Economic Responsibility, Outcomes Based Service Delivery, Stronger 
Focus on the Regions, and Social and Environmental Responsibility. These five goals align with 
Durack Institute of Technologyõs mission: òWe will provide training opportunities that contribute to 
the development of individuals, enterprises and communities of the Central West region.ó The 
following provides a summary of Durackõs key programs and services aligned to the five 
Government Goals. Further information about specific activities and programs undertaken in 
2010 is provided in the section on Agency Performance.  
 
State Building ð Major Projects 
This goal addresses the need to build strategic infrastructure that will create jobs and underpin 
Western Australiaõs long term economic development. Durack responds to this goal through the 
provision of infrastructure and equipment to facilitate the delivery of high quality training. Over 
recent years Durack has been fortunate in receiving funding from both state and federal levels to 
support capital and minor works that have enabled the construction of, or upgrade to a number 
of delivery areas to align them with current industry standards. In 2010, the construction of the 
Adaptable Trade Skills Workshop commenced at the Geraldton campus. Set to be completed in 
2011, the workshop will provide a flexible trade skills workshop to cater for students undertaking 
Plumbing and Gas Fitting (all stages), Refrigeration or Air-Conditioning programs. The construction 
of the Wiluna Training Centre was completed in 2010 and training has commenced. The facilities 
provide an adaptable trade workshop, multipurpose classroom, computing room and 
administration area. These high quality, industry standard training facilities are essential for 
Durack to be able to deliver training that meets the workforce demands of employers and meets 
the needs of individual students. 
 
Financial and Economic Responsibility 
This goal seeks to ensure the responsible management of the stateõs finances through the efficient 
and effective delivery of services, encouraging economic activity and reducing regulatory 
burdens on the private sector. Durack responds to this goal by ensuring compliance with 
requirements for responsible management of financial, physical and human resources. The 
budgeting process undertaken by Durack ensures appropriate financial resources are allocated 
for the delivery of client focused programs and services whilst being able to meet government 
required efficiencies. In 2010, Durack experienced a growth in enrolment numbers and the range 
of delivery activities. This caused pressure on delivery capacity, but this growth was able to be 
achieved in a financially efficient manner whilst still being able to achieve high quality client 
outcomes.  
 
Outcomes Based Service Delivery 
This goal focuses on achieving results in key service delivery areas for the benefit of Western 
Australians. Durack works closely with key stakeholders including industry representatives, 
community and staff from other agencies and organisations to identify training requirements for a 
range of clients. Training must meet the workforce development needs of employers; meet the 
specific needs of client groups such as Aboriginal clients, young people, and regional and remote 
clients; and match the aspirations of the individuals who participate in training. 
 
In 2010, Durack undertook a greater amount of training delivered through flexible modes such as 
workplace delivery and assessment, recognition of prior learning and online training programs. 
The VET Initiatives Committee carried out a review of the current flexible learning administration 
processes in order to provide direction on future flexible learning developments.  
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In 2010, Durack increased the amount of qualifications offered at higher Australian Qualifications 
Framework levels (Certificate IV and above), exceeded targets relating to delivery of 
employment based training and training at Certificate III and above for Aboriginal students, and 
maintained high levels of student satisfaction. 
 
Stronger Focus on the Regions 
This goal focuses on service delivery, infrastructure investment and economic development to 
improve the overall quality of life in regional and remote areas. Durack has a strong culture of 
service to regional and remote areas, and has developed a service delivery model that responds 
to the unique circumstances of remote communities in the Central West region of Western 
Australia. Fundamental to this service delivery model is community consultation and collaboration 
with a range of partners in order to identify the training needs of regional people, and to 
efficiently and effectively deliver training in these areas. A large proportion of the training 
delivered in regional locations is community based. Projects are identified by local people and 
have successful outcomes for both the participant and the community. In most cases training for 
Aboriginal clients has been conducted in partnership with Community Development Employment 
Project (CDEP) or other Aboriginal organisations. Local shires are also key partners in many 
training programs, providing materials, equipment and occasionally staff to add value to the 
training provided by Durack.  
 
In 2010, Durack made significant progress in working with mining companies operating in the 
Midwest, with firm training relationships established with three of the member companies of the 
Geraldton Iron Ore Alliance. Durack has been proactive in setting up these partnerships, the 
potential for these and other mining operations to provide employment opportunities, particularly 
for Aboriginal people, are extensive.  
 
In 2010, Durack met increased targets for VET for Schools delivery and provided a range of 
options for VET programs for secondary students in approximately 16 schools throughout the 
region.  
 
Social and Environmental Responsibility 
This goal seeks to ensure that economic activity is managed in a socially and environmentally 
responsible manner for the long term benefit of the state. Durack has responded to this goal 
through the Asset and Infrastructure Committee which has established a number of subcommittees 
whose roles are to work with both staff and students to raise awareness and implement initiatives 
that promote sustainable and environmentally aware ways of doing business. In 2010, Durack 
applied for Royalties for Regions $9M to build a Centre for Environmental Management and 
Sustainable Technologies and combined Environmental and Marine Interpretive Centre to 
complement the existing facilities at the Batavia Coast Maritime Institute. A decision will be made 
on that funding in 2010 and if successful this project would result in a significant investment in 
infrastructure in regional Western Australia through focusing on sustainability and environmental 
management.   
  
As outlined above, under the heading Stronger Focus on the Regions, Durack has a culture of 
service to regional and remote areas. A large proportion of delivery in regional and remote 
areas is conducted on site and tailored to suit the needs of the community.  
 
Durack endeavours to employ local people in regional areas wherever possible, thereby 
contributing to the local skills base.  
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AGENCY PERFORMANCE  

Achievements of targets 
 

The following is a summary of performance against a range of targets relating to training 
delivery and services in priority areas. These targets are identified in the Instituteõs Delivery and 
Performance Agreement (DPA) with the Department of Training and Workforce Development, the 
CEOõs Performance Agreement and in key national and state training priorities, including those in 
Training WA. Further information about a range of initiatives relating to these programs is also 
provided in the following section on Achievements against Strategic Directions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To achieve all Training WA targets by 31 December 2010 

Target 894,000 student contact hours. 

Result 1,114,519 student contact hours were achieved in 2010. 

 

An increase of 30 enrolments in high level training (Certificate IV and above) 

Target 639 course enrolments. 

Result 
841 course enrolments, this was a 27 percent increase in course enrolments from 
2009. 

 

An increase of 15 more apprentice and trainee commencements 

Target 46 course enrolments. 

Result 
448 apprentice and trainee commenced in 2010. This was an increase of 8 
commencements compared to 2009 statistics. Durack has seen an increase in 
apprentice numbers while traineeship numbers have decreased slightly. 

 

An additional 30 Aboriginal people enrolled in employment related training 

Target 772 course enrolments. 

Result 902 course enrolments were achieved in 2010. 

 

Support delivery to Aboriginal students to improve delivery and employment outcome 
(Certificate III and above) 

Target Increase in number of Aboriginal students graduating successfully. 

Result 

123 course enrolments, this was well above the Delivery and Performance 
Agreement target of 91 course enrolments. 
 
Notes: Current Graduate numbers are not available. 

 
  

Outcome 

A flexible and innovative training sector which provides the skills required of people to 

realise their potential and will provide Western Australia with: 

Á a skilled workforce; 

Á a contemporary apprenticeship and traineeship system; 

Á individual participation in training; 

Á support for regional communities; and 

Á training system capability and capacity. 
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Graduates will achieve their main reason for study 

Target 85 percent of graduates will achieve their main reason for study. 

Result 

91.8 percent of Durackõs 2008 graduates fully or partly achieved their main 
reason for study. This was 4.7 percent above the TAFE WA results and 5.9 
percent above the TAFE Australia results. 

Notes: Durack is unable to provide data for 2009 graduates as 2010 statistically valid Institute 
level data was not available. NCVER intends to conduct surveys with appropriate sample design 
to produce statistically reliable Institute level data in alternative years commencing from 2005. 
 
Source: National Centre for Vocational Education Research (NCVER) (2009) Student Outcome 
Survey. 

 

Increase retention of students  

Target Incremental reduction in module withdrawal rates. 

Result 
Durack has experienced a 44.9 percent decrease in module withdrawal rates 
between 2007 and 2010. 

Initiative Indigenous Training Support funding in place for student support in targeted 
programs. 

Result Strategies to increase Aboriginal participation in 2010 included: 

Á tailoring training programs so they were delivered either on-site at the 
workplace or in the community; 

Á customizing training projects to incorporate the development and 
construction of community based resources and infrastructure; 

Á provision of student support activities such as mentoring, transport (to and 
from the site) and nutrition (providing breakfast and lunch); 

Á use of Auspicing arrangements which enabled qualified community 
members to deliver training to people in their community; and 

Á use of local Community Resource Centres facilities and resources. 
These strategies were developed and implemented through ongoing community 
consultation; working in collaboration with Aboriginal communities and 
organisations; and establishing partnerships with Industry (such as MMG / 
Bayalgu, Sinosteel), JSAs and CDEPs. 

Initiative Student mentoring and scholarship programs. 

Result Scholarship Programs 
In 2010, eleven $500 scholarships were issued to Durack students. The donors 
and associated courses where Dalgleish Catering, Certificate IV in Hospitality 
(Supervision); Department for Child Protection, Diploma of Youth Work; GHD, 
Certificate IV in Environmental Science; Hon Brian Ellis, Certificate IV in 
Information Technology (Multimedia); Market Creations, Diploma of Information 
Technology (Multimedia); Mid Coast Partners, Diploma of Accounting; Midwest 
Development Commission, Certificate III or Certificate IV in Laboratory 
Technology; Mr Grant Woodhams MLA, Diploma of Enrolled Nursing; Mr Ian 
Blayney, Certificate III or IV in Conservation and Land Management; STAY, 
Diploma of Community Services Work; and St John of God Hospital, Certificate 
IV in Health Science Foundations. 

In 2010, six $500 Aboriginal scholarships, sponsored by Rio Tinto, were 
presented to students in the following courses: Pre-Apprenticeship Certificate I 
and Certificate II Automotive, Certificate I in New Opportunities for Women, 
Certificate III in Community Services and Youth Work, Certificate III in Community 
Services, Diploma of Nursing and Certificate II in Hospitality. 
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Mentoring Programs 
Numerous formal mentors where employed by Durack in 2010. Mentoring 
arrangements often have a dual focus: assisting students with their disabilities 
and assisting students with their course content.  

Informal mentoring is a strategy used by a number of lecturers. For example in 
Children's Services, Community Services and Nursing, informal mentoring occurs 
between the higher level group (Diploma or Degree level) supporting the entry 
level group (Certificate III to Diploma level). 

Initiative In class room support, adaptive equipment and adjusted training and assessment 
materials provided for students with disabilities. 

Result In 2010, Durack hired specialist equipment to support people with disabilities in 
their training. For example equipment hired for the Certificate I in Information 
Technology included two alternative keyboards (one large and one small) and a 
trackball. Durack also provided Dragon Naturally Speak voice recognition 
software to assist people with disabilities. 

Durack and Support Agencies have progressively developed tighter networks 
over the years. These networks have provided a forum for open communication 
between the Durack and the Support Agencies. This has resulted in students being 
better informed of and prepared for their studies at Durack and students now 
often bring their own specialised support equipment to class. 

In 2011, the Manager Client Services will sit on the board at Geraldton 
Personnel, a competitive employment agency for people with disabilities. This 
membership will further increase networking possibilities and lead to employment 
outcomes for people with disabilities who are undertaking training at Durack. 

Durack provides mentoring for people with disabilities as mentioned above under 
the Initiative: Student mentoring and scholarship programs. 

Durackõs policy is that lecturers will make every reasonable effort to ensure the 
provision of an equitable learning environment that does not disadvantage or 
discriminate against individuals or groups of students. Lecturers reasonably adjust 
training and assessment material for students with disabilities and are provided 
with assistance from the Disability Liaison Officer and Principal Lecturers if 
required.  

Durack recently renovated the Access Unit, a wheelchair accessible residential 
unit at the Geraldton campus residential accommodation. This unit was recognised 
by the Disability Services Commission 2010 Count Me in Awards as highly 
commended. 

As well as assisting people with disabilities in mainstream programs, Durack runs 
specific programs for people with disabilities in the following fields: 

Á Certificate I in Visual Arts and Contemporary Craft; 

Á Certificate I in Hospitality; 

Á Certificate I in Information Technology; and 

Á Certificate I in Animal Studies. 

In 2010, the Durack Institute of Technology Disability Access and Inclusion Plan 
was reviewed and will be published early in 2011. 
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Initiative Literacy and numeracy development provided through delivery of CAVSS. 

Result The Course in Applied Vocational Study Skills (CAVSS) has expanded in 2010 at 
both the Geraldton and Carnarvon campuses. The expansion has predominantly 
occurred in the trade areas. CAVSS assists students and lecturers by developing 
student literacy and/or numeracy skills within the context of the studentõs chosen 
field of study. CAVSS involves team teaching where a supplementary lecturer 
supports students in literacy and/or numeracy.  

CAVSS support is offered in class therefore students do not need to spend any 
extra hours in training when they are accessing this support. A secondary 
outcome of CAVSS is increased student morale, students feel more supported in 
their programs.  

In 2010, Durack delivered a course similar to CAVSS, the Course in Underpinning 
Skills for Industry Qualifications (USIQ). This course targets students already 
enrolled in a vocational qualification, who have identified having at least two 
indicators defining 'educational need' such as low educational achievement, no 
recent participation in education or the labour market, recent migrants from non-
English speaking background, or an intellectual disability. The course provides 
support outside of class time in areas such as numeracy, literacy, cognitive skills 
and technology. 

 

An increase of 33 percent in the number of successful training modules completed under 
Recognition of Prior Learning and Recognition of Current Competency 

Target 
23,235 SCH via RPL. 
30,902 modules. 

Result 
Durack achieved 127,833 SCH through Recognition or Prior Learning in 2010. 
RPL contributed to 11.5 percent of Durackõs overall delivery. 

 

An increase of 5 percent in the range of Certificate III and above courses 

Target 115 total. 

Result 
Durack delivered 122 courses at Certificate III and above, seven courses above 
the 115 target. 

 

Increase the number of course enrolments for Aboriginal students in regional and remote 
locations by 30 

Target Target 772 course enrolments. 

Result 
Durack achieved 902 course enrolments for Aboriginal students in regional and 
remote locations in 2010. This was well above the target of 772 course 
enrolments. 

 

Student satisfaction levels to be maintained at 85 percent or above for 2010 

Target 
Student Graduation Survey demonstrates that student satisfaction levels to be 
maintained at 85 percent or above for 2010. 

Result 

The 2010 Student Satisfaction Survey states that 86.5 percent of Durack students 
were either ôsatisfiedõ or ôvery satisfiedõ with their course. 

Source: Paterson Market Research (2010) Student Satisfaction Survey. 
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Increase enrolments for part time students 

This should be read in conjunction with increased targets for flexible learning. 

The proportion of workplace and/or flexible training delivery to increase to 33 percent in 
2010 

Target 
To reflect the contemporary learning environment for part time students engaging in 
flexible training delivery, the two targets have been linked to reflect a growth from 
25.9 percent to 33 percent in 2010. 

Result 
Workplace and/or flexible training delivery grew by 28 percent between 2009 
and 2010. In 2010, 341,709 SCH was achieved compared to 2009 where 
245,238 SCH was achieved. 

 

Contribute to the Departmentõs broader workforce planning and development of goals 

Target 
By 31 December 2010 demonstrate progress towards the achievement of programs 
to support the WA Workforce Development Plan. 

Result 

The publishing of the Midwest and Gascoyne Workforce Development Plan has 
been delayed from the proposed December 2010 date. In the interim, work has 
commenced on the implementation of several of the draft recommendations such 
as Durack hosting the 2010 Midwest Education, Training and Workforce 
Development Forum; and the development of pathways to further study that have 
multiple entry and exit points, and encourage students to stay in the region.  

The Midwest Aboriginal Workforce Development Centre, opened in February 
2011, is an initiative derived from the Training Together, Working Together 
Program and identified in the Workforce Development Plan as a priority issue. 
Once the Midwest and Gascoyne Workforce Development Plan is officially 
launched an Implementation Committee will be formed with representatives from 
various industry and employers sectors. 

 
 
 
 
 
 
 
 

Work with the Department to build a governance, performance and accountability 
framework which is relevant to both public and private sectors providers 

Target 
Work has already commenced on the development of the Framework with the 
Managing Directors group working in conjunction with the Director General, this 
framework will be completed by May 2010. 

Result 

Durack participated in a working party which focused on the development of the 
Department of Training and Workforce Development TAFE College Governance 
Framework (to be known as the Governance Charter). 

Durack is currently reviewing the internal Governance Committeesõ Terms of 
Reference and embedding the requirements of the Governance Charter into the 
Terms of Reference.  

A workshop took place in December 2010 with Durack Governing Council 
members. The aim was to inform Governing Council on changes made and the 
role of the Council, as per the Governance Charter; and to conduct a risk 
assessment and address any gaps. 

Durack will be ready to implement the Governance Charter when it has been 
signed-off in 2011. 

Outcome 

WA Workforce Development Plan. Building, attracting and retaining a skilled workforce to 

meet the Stateõs economic needs of the future. 
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Achievements against Strategic Directions 
 

Strategic Direction 1 ɀ Meeting the Training and Skills Needs of the Central West Region 
Durack Institute of Technology recognises the importance of an appropriately skilled workforce 
that meets the needs of industry and employers in the region for the economic viability of the 
Central West. This strategic direction represents a commitment to work closely with industry and 
communities to ensure relevant training, aligned to regional industry needs with graduates viewed 
as job ready and able to contribute to productivity from commencement. Priorities for this 
direction are: 

Á consult with industry, communities and other stakeholders to determine the skills needs of 
the region; 

Á develop and implement a flexible and diverse range of training and assessment services, 
including a focus on training in the workplace and meeting skills shortage demands; 

Á create appropriate learning environments; 

Á seek funding opportunities that will enable us to service the needs of clients in new and 
innovative ways; 

Á identify new and emerging industries and develop strategies to service their training 
needs; 

Á maintain excellence in training and assessment services; and 

Á embed sustainability practices and ògreen skillsó into training delivery and investigate 
funding for development of sustainability centre for training delivery. 

 
The following provides information regarding Durackõs achievements against these priorities 
during 2010. Institute achievement against this direction contributes to the Government Goals of 
Building the State, Outcomes Based Service Delivery and Focus on the Regions. 
 

Increasing the Range of Training and Delivery 
During 2010, Durack addressed training priorities relating to the development of a skilled 
workforce by increasing delivery at AQF Certificate III and above levels. In 2010, 29 
Certificate III level and above programs were added to Durackõs Scope of Registration, half of 
which were Certificate IV level and above. The course enrolments in Certificate IV level and 
above programs higher grew by 27 percent from 2009 to 2010.  
 
In response to the changing workforce requirements of local industry, Durack continually identifies 
new industry areas in which to develop training programs. In 2010, Durack identified Security 
Operations as a new industry where training would be required due to changes in Licensing 
requirement. In 2010, Durack added the Certificate II in Security Operations to the Instituteõs 
Scope of Registration. In addition, 45 courses were added to the Instituteõs Scope of Registration 
in industry areas currently being delivered in. 
 
Durack is continuing to witness an increase in the demand for flexibility in training and assessment. 
In response to this demand, the Institute has implemented a number of initiatives aimed at 
increasing the non-traditional study options available to clients. As a result there has been 
dramatic growth across the majority of flexible delivery modes, including workplace delivery and 
assessment, recognition of prior learning, online and e-learning, and correspondence learning. In 
2010, approximately 31 percent of the Durackõs overall training was delivered via flexible 
delivery methods, this was an increase from 2009 where approximately 28 percent of the 
Durackõs overall training was delivered via flexible delivery methods.  
 
In response to the continuing increase in demand for flexible delivery modes the VET Initiatives 
Committee undertook a review of flexible learning during 2010. The goal was to thoroughly 
investigate current practice and provide direction for future developments in flexible learning. 
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The committee set up a number of working groups that consulted with key staff members on the 
organisationõs flexible learning process and any other flexible learning related matters. A formal 
paper was tabled at the Shaping the Future Committee with eight recommendations to improve 
the quality and quantity of flexible learning programs available at Durack. A number of working 
groups have since been developed and have commenced the implementation of the 
recommendations. 
 
Industry Standard Facilities and Equipment to Meet Training Needs 
Significant work was undertaken by Durack throughout 2010 to ensure the ongoing availability of 
high quality, industry standard facilities for delivery at all campuses. Durack has been fortunate in 
recent years to receive funding from both state and federal levels to support capital and minor 
works programs that have enabled the construction or upgrade of a number of delivery areas.  
 
In 2010, construction commenced on the Adaptable Trade Skills Workshop at the Geraldton 
campus. The construction is expected to be completed early in 2011. Durack was provided with 
$1.99 million from the Department of Training and Workforce Development to establish a 
flexible trade skills workshop to cater for students undertaking Plumbing and Gas Fitting (all 
stages), Refrigeration or Air-Conditioning courses. 
 
The Commonwealth Government provided Durack with $2 million through the Teaching and 
Learning Capital Fund for Vocational Education and Training - Better TAFE Facilities (BTF) 
program. BTF funding is provided to assist in addressing immediate maintenance needs, minor 
works and equipment/plant purchases. 
 
In 2010, Durack continued to upgrade its facilities in order to meet the growing training needs of 
the Central West Region. Significant projects during 2010 include:  

Á installation of a $150,000 Aquifer Storage Recovery (ASR) ground water system which is 
used for lawn and garden irrigation at the Geraldton campus and reduces Durackõs 
reliance on potable scheme water; 

Á installation of a $186,000, 17.5kW Renewable Energy System consisting of a 15 metre 
wind turbine and a 90 solar panel array which enables Durack to produce energy and 
decrease consumption from the grid; 

Á $124,000 upgrade of the air conditioning system and for the $48,000 installation of a 
walk in freezer at the Geraldton campus Canteen; 

Á $89,500 renovation to two units at the Pepperall Residential Village, one of which 
included the disability Access Unit; 

Á $212,000 upgrade of the Geraldton campus C-Block staff and student ablution facilities; 

Á $260,000 renovation to the Geraldton campus X-Block Career Advice and Development 
Centre; 

Á $76,000 refurbishment to the Geraldton campus A-Block Training Support Services 
Office; 

Á installation of a $43,000 sub surface irrigation system at the Geraldton campus and 
Batavia Coast Maritime Institute (BCMI); 

Á $208,000 in general maintenance and upgrades to the Carnarvon campus; 

Á $78,500 in bitumen and kerbing works to the Geraldton campus eastern car park; 

Á $100,000 in general maintenance at the Geraldton campus; and 

Á $27,000 replacement of sub flooring and vinyl at the Exmouth campus. 
 
Traineeship Delivery 
Durack has experienced considerable growth during 2010 in Certificate III and Certificate IV 
Aged Care Traineeships. Durack partners with Nazareth House, Geraldton Nursing Home and 
Hillcrest Nursing Home to provide quality training programs to Aged Care trainees. Delivery is 
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undertaken on the job to cater for the large number of students and the high volume of workplace 
assessment. Aged care has been classified as a high priority occupation on the Department Of 
Training and Workforce Developmentõs State Priority Occupation List and with an aging 
population the demand for skilled Aged Care workers will increase. Durack will continue to 
establish partnerships with aged care facilities and further develop and grown in this industry 
area. In 2010, Durack applied for funding from both Royalties for Regions and the Department 
of Training and Workforce Development to build a $15.22 million Centre for Health Industries 
Training and Workforce Development. The application is in response to the expected growth in 
demand for workers in the health, community services and related industry areas driven by the 
resources sector expansion in the Midwest and Gascoyne regions. The Centre will service the 
Health, Community Services, Aged Care and Personal Services Industries and focus on meeting 
current and future workforce development needs including Aboriginal training requirements. The 
Centre will also provide a range of general education programs such as the Certificates in 
General Education for Adults and a range of access programs that extend opportunities for 
clients to enter training. 
 
Promoting a Culture of Continuous Improvement 
Durackõs approach to quality is institute-wide, embedding and supporting quality throughout the 
Instituteõs core business practices with the philosophy: òStriving for excellence in our work, resulting 
in a positive outcome for our clients.ó Quality at Durack consists of the Understand, Collaborate, 
Respond, Review and Celebrate cycle of continuous improvement and integrates the standards of 
the Australian Quality Training Framework. This approach assists Durack in achieving its Strategic 
Directions, Mission and Vision. It is important that the quality cycle at Durack becomes thoroughly 
embedded throughout the Institute in order to develop a culture of continuous quality 
improvement. In 2010, the Institute continued to develop its culture of continuous quality 
improvement through exploration of the July 2010 version of the Australian Quality Training 
Framework (AQTF) with staff attending professional development sessions on the new AQTF. 
 
In 2010, Durack restructured the internal academic audit team and process. The academic audit 
team was reduced to three lecturing staff and two Principal Lecturers. The team was led by the 
Principal Lecturer of Curriculum, and all of the team have undertaken training in units from 
Diploma of Quality Auditing. During the internal audit process the auditors examine staff training 
and assessment resources, discuss training and assessment approaches with staff, contact 
employers and students to gain feedback, and utilise all of this information to make a judgement 
about compliance and good practice. Staff use audit feedback to improve their services and 
showcase good practice to others within the Institute. In 2010, the audit team increased the 
amount of internal academic audits completed by 30%.  
 
In 2010, Durack continued to implement the national Quality Indicators (Learner Questionnaire 
and Employer Questionnaire), which contributes to the quality management of the VET sector 
nationally and are used internally to inform continuous improvement processes and gauge the 
success of the Institute in meeting client needs. 

 
 

Strategic Direction 2 ɀ Develop Networks and Partnerships  
Networks and partnerships with businesses, employers of trainees and apprentices, service 
providers and communities play an integral role in enabling Durack Institute of Technology to 
provide training and assessment services that meet the needs of the Central West region. Durack 
is committed to maintaining and growing networks and partnerships to ensure continued high 
quality and innovative service provision throughout the region. Priorities for this direction are: 

Á capitalise upon existing networks to maximise opportunities for training and assessment; 

Á increase the profile of the Institute in the community through partnerships; 
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Á develop strategic relationships with industry, community organisations and other service 
providers to assist in the achievement of Institute priorities; 

Á enter into partnerships with other agencies to integrate or broker services; 

Á increase involvement of employers of trainees and apprentices in the training system; and 

Á enhance staff knowledge of products and services to support communication to 
stakeholders. 
 

The following provides information regarding Durackõs achievements against these priorities 
during 2010. Institute achievement against this direction contributes to Government Goals relating 
to Financial and Economic Responsibility, Outcomes Based Service Delivery, and Focus on the 
Regions.  
 
Industry Engagement and Consultation 
Industry consultation and the development of partnerships with industry are pivotal in Durack 
achieving its mission: òWe will provide training opportunities that contribute to the development of 
individuals, enterprises and communities of the Central West region.ó 
 
Durack undertakes a variety of industry consultation methods. One method of industry consultation 
utilised throughout the Institute is Industry Advisory Committees (IACs). ICAs bring together 
representatives from a specific industry area; these representatives provide input into training 
delivery planning, methodology and assessment tools. Durack staff utilise the information gained 
through these committees to continually improve existing training and services, and to develop 
new programs. In 2010, the Industry and Community Engagement Committee undertook a review 
on the current status of IACs. The review uncovered a shift from formal IACs towards flexible, 
informal industry consultations. Lecturers have built informal networks with key industry 
representatives. These informal networks are used to discuss training and assessment strategies 
within the context of the industry area; uncover future industry needs; and gather feedback on 
training, assessment and other Institute services. Consultation through IACs or informal networks 
are crucial during planning processes to ensure Durack is meeting the needs of local industry and 
employers, and essential for informing continuous improvement throughout the Institute. Examples 
of successful consultations with and support from industry during 2010 include: 

Á sponsorship from the Geraldton Iron Ore Alliance for the annual Community and Careers 
Expo, organised and hosted by Durack; 

Á collaboration between Durack, Small Business Centre, Midwest Chamber of Commerce 
and Industry, Midwest Development Commission, Geraldton Universities Centre, Geraldton  
Regional Community Ed Centre, Geraldton Iron Ore Alliance, Career Development Centre, 
Department of Training and Workforce Development, Department of Education and local 
government to organise the 2010 Midwest Gascoyne Education, Training and Employment 
Forum; 

Á eleven $500 scholarships sponsored by a range of industry, organisations and 
government agencies, and six $500 Aboriginal scholarships sponsored by Rio Tinto; and 

Á support from a very wide range of industry, government and university stakeholders for 
Durackõs application to the Royalties for Regions to build a Centre for Environmental 
Management and Sustainable Technologies and combined Environmental and Marine 
Interpretive Centre. 

 
Partnerships for Delivery 
In addition to the above examples Durack has engaged with industry, organisations, other 
government agencies, schools and the Job Services Australia providers to form a number of 
partnerships that have contributed to the development of training programs and services across 
the region. Increasingly these partnerships are becoming vital to the way Durack plans and 
develops training to meet the needs of industry and specific client groups. Examples of the range 
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of these partnerships include: 

Á An MOU with Northcoast Holdings, a civil engineering company, for the delivery of civil 
construction and related training. This program has greatly increased Durackõs capacity to 
service this industry area and is an important step towards meeting the training needs of 
contractors and others servicing the mining industry in the region. 

Á An MOU with Gindalbie Metals, an independent iron ore company and member of the 
Geraldton Iron Ore Alliance, for the exploration of innovative and creative ways to 
resource, fund and deliver the appropriate skills solutions for operational, apprentices, 
indigenous, trades, paraprofessional and professional staff engaged by Karara Mining 
Limited. In 2010, delivery included Occupational Health and Safety, Induction and 
Supervisor Training. 

Á The delivery of IEP programs for Aboriginal participants at Sino Steel, an iron ore 
company and member of the Geraldton Iron Ore Alliance. 

Á The delivery of computing courses for Crosslands Resources, an iron ore company and 
member of the Geraldton Iron Ore Alliance. 

Á Durack has also had ongoing discussions with NRW Holdings Limited, specialist civil and 
mining contractors, on providing a course in concreting to Aboriginal participants. 

 
Partnerships with Education Sectors 
During 2010, Durack continued to build upon relationships with other education sectors with the 
aim of developing streamlined pathways from school to the VET sector and onto university or 
employment. The 2008 change of the school leaving age to 17 years of age has increased the 
importance of creating education pathways and this continues to be a focus for Durack during 
2010. 
 
In 2010, strong links were maintained with the Geraldton Universities Centre (GUC) with Durackõs 
Director Training being an active member of the Geraldton Universities Centre Board. 
Collaboration between Durack and GUC enables articulation arrangements, development of 
pathways and collaborative approaches to planning the delivery of tertiary programs.  
 
Future plans to construct a world-class Journalism Centre of Excellence in Geraldton have been 
conceived through collaboration with Durack, GUC, West Australian Newspapers, Geraldton 
Newspapers, GWN News, WIN News, Radio MAMA Aboriginal Radio, Western Indigenous 
Media, Spirit 98.1 FM and 96.5 WAFM. Courses in a media related disciplines will be offered 
from certificate level to undergraduate degrees. 
 
Through collaboration between Durack, Charles Sturt University and the Australian Graduate 
Management Consortium, Durack facilitates the delivery of the Graduate Certificate in 
Management.  Durack also offers the Associate Degree of Vocational Education and Training to 
staff through collaboration with Charles Sturt University. 
 
Durack actively engages in partnerships with both government and non-government schools in the 
Central West region. Through liaison with the Midwest District Education Office and in direct 
consultation with schools, Durack plans and delivers a broad range of VET programs for 
secondary students in a variety of locations. 
In 2010, Durack: 

Á delivered 68,683 publically funded SCH to a range of schools; 

Á provided a range of Auspicing services for training delivered by school teachers usually 
onsite at the school; 

Á delivered School Based Traineeships/Apprenticeships; 

Á delivered School Apprenticeship Link programs in five industry areas; and 

Á conducted Notice of Arrangement enrolments. 
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The range and quality of learning pathways in VET for secondary students increased in 2010 and 
further growth is planned for 2011.  
 
Over the past two years Durack has been expanding TAFELinks (publically funded training) 
programs in higher level AQF qualifications. In 2010, Durack delivered the Certificate III in 
Childrenõs Services and the first semester of the Diploma of Enrolled Nursing. Durack continues to 
work with schools to ensure VET in schools funding is utilised for programs that create learning 
pathways and meaningful industry training experiences for students. 
 
In 2010, Durack worked with Carnarvon and partnering schools in the Gascoyne to submit an 
application for a Trade Training Centre in Carnarvon. 
 
Durack continues to provide vocational education and training options to young Aboriginal males 
enrolled in Geraldton Senior College and attending the Mid West Football Academy. This 
program has been extremely successful and the partnership between Durack, Geraldton Senior 
College and Mid West Football Academy has ensured that the projects are undertaken in a 
holistic manner and have positive results for the students participating in the program.  

 
Durack delivered the Aboriginal School Based Training program for the second year in 2010. This 
year the program was delivered in both Carnarvon and Geraldton. The collaboration between 
Durack, Geraldton Senior College and Apprentice and Traineeship Company (ATC) is pivotal to 
the success of the Geraldton program. In 2010, the students achieved a pass rate of 21 out of 22 
and an attendance rate of approximately 90 percent. 
 
Partnerships in the Community 
Durack understands that as a regional organisation, the Institute plays an important role in 
contributing to the broader regional community. Durack is committed to providing training 
opportunities that contribute to the development of the Central West communities. Government 
agencies and community group collaboration is imperative for achieving outcomes for clients, 
especially in regional and remote locations where access to resources is difficult. In 2010, Durack 
was involved in a wide variety of forums across the region including: 

Á leading the Midwest Gascoyne Regional Workforce Development Strategy; 

Á partner in the Morawa Education and Industry Training Alliance; 

Á membership on the Geraldton Universities Centre board; 

Á participation in the Midwest Gascoyne Human Services Regional Managers group; 

Á partner in the Midwest Aboriginal Economic Development Industry Partnership; 

Á partner in Wiluna Regional Partnership Agreement; 

Á member of Midwest Mining Aboriginal and Economic Development Partnership; 

Á active participant on the Youth Coordinators Network; 

Á active participant on the Carnarvon PaCE (Parental and Community Engagement) Group; 

Á membership on the Apprentice and Traineeship Company board; 

Á membership on the Job Link Mid West board; 

Á Community Resource Centre partnerships; and 

Á a variety of partnerships with local and State government agencies. 
 
In 2010, Durack hosted numerous events including the second annual Midwest Regional Education, 
Training and Employment Forum; and the annual Community and Careers Expo. The Midwest 
Regional Education, Training and Employment Forum was opened by the Minister for Training and 
Workforce Development and brought together a number of practitioners from public and private 
sector organisations with an interest in working more collaboratively to achieve stronger outcomes 
from education, training and employment. The Community and Careers Expo, hosted onsite at the 
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Geraldton Campus, highlights a wide range of industry careers and further education options for 
school students. Attendance at the Expo includes school groups from across the Central West 
region as well as members from the general public. 
 
In 2010, Durack continued its involvement and commitment to the Morawa Education and Industry 
Training Alliance, a partnership comprising of Durack, Shire of Morawa, Western Australian 
College of Agriculture ð Morawa, the Morawa District High School, Midwest Chamber of 
Commerce, Karara Mining Limited and Midwest SinoSteel. The Morawa Education and Industry 
Training Alliance (MEITA) exists to promote the development of education and training facilities in 
Morawa and surrounding areas to ensure local people have access to training and skills 
development required to capitalise on the opportunities presented by mining and other industries 
in the Midwest region. 
 
 

Strategic Direction 3 ɀ Increase Opportunities for Aboriginal and Torres Strait Islander 
People through Training  
Durack Institute of Technology is committed to working with Aboriginal people to narrow the gap 
in the attainment of skills through the provision of training that increases retention of young 
people in education and training and leads to greater employment outcomes for all Aboriginal 
students. Durack seeks to be a best practice provider of training for Aboriginal clients and will 
deliver training that increases life opportunities for Aboriginal people. Priorities for this direction 
are: 

Á attract, engage and retain Aboriginal people in education and training with a focus on 
youth and school leavers; 

Á increase focus on, and support of literacy and numeracy skills development; 

Á recognise that a holistic approach to capacity building is required and key to this 
approach is collaboration with stakeholders to assist Aboriginal organisations to build 
their capacity to support individuals and their communities; 

Á develop òcommunity profilesó for key communities that we provide training in; 

Á explore the Instituteõs role in actively seeking job opportunities for people within their own 
communities at the completion of training; and 

Á provide a range of appropriate learning environments and strategies to engage 
Aboriginal clients (Geraldton Indigenous Cultural and Learning Centre, Wiluna Campus, 
Mobile Indigenous Trade Training Unit). 
 

The following provides information regarding Durackõs achievements against these priorities 
during 2010. Institute achievement against this direction contributes to Outcomes Based Service 
Delivery, Focus on the Regions, and Social and Environmental Responsibility. 
 
Reaching Out into the Regions 
In 2010, Durack continued its focus on developing partnerships to improve services within the town 
of Wiluna. Construction of the Wiluna campus was completed in 2010 and there has been strong 
involvement of local community people and industry in the planning and development of training 
at the campus. The campus provides a focal point for training in an area where there are many 
job opportunities, although local people have traditionally faced many barriers to employment. In 
July 2010, Durack employed a full time campus manager who is responsible for coordinating the 
operation of the campus, and the development of training plans and programs in Wiluna. A total 
of five courses were delivered in Wiluna between April and December. Three courses were 
delivered at the campus site, two Certificate I in Manufacturing Pathways courses, one with a 
focus on welding skills and assembling trailers, the other with a focus on sewing skills and the 
production of articles of clothing from patterns; and a Certificate I in Automotive which focused on 
skills to service and maintain a vehicle. Two courses were delivered at the farm site, a 
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Certificate II in Rural Operations and an Introduction to Construction skill set. The aim of the 
Construction Program was to provide students with basic construction skills including Occupational 
Health and Safety requirements that would enable them to enter into further construction training 
with a specific trade focus or into employment as an entry level construction worker. All of the 
programs delivered at the Wiluna Campus were in response to needs identified by Durack staff 
in consultation with the Midwest Employment and Economic Development Aboriginal Corporation 
(MEEDAC), a not for profit Community Development Employment Project (CDEP) service provider. 
The majority of enrolments in these courses were participants of MEEDAC CDEP Wiluna.  Late in 
2010, Durack secured a $212,000 tender for the delivery of work preparation training and skills 
development which will continue into 2011. 
 
Many factors impact on Aboriginal studentsõ retention and successful completion of training 
programs. Durack recognises the need to engage and retain students, and seeks to do so at 
Wiluna through provision of additional support such as transport of students to training 
venues/workplaces and providing a nutritious food program. These support services have been 
developed and refined over the past two years through partnership with Durack, local Aboriginal 
organisation Ngurra Yuldoo Aboriginal Corporation and MEEDAC CDEP. The support services are 
provided by the Ngurra Yuldoo Aboriginal Corporation. MEEDAC staff and Ngurra Yuldoo 
Aboriginal Corporation members are long-term residents of Wiluna and have extensive 
knowledge of family groups, and cultural and community dynamics. This knowledge enables 
MEEDAC staff and Ngurra Yuldoo Aboriginal Corporation members the ability to offer strong 
guidance and advice in relation to customising training and associated activities to accommodate 
community and individual needs. All training related activities undertaken in Wiluna are done in 
close consultation with MEEDAC and Ngurra Yuldoo Aboriginal Corporation, ensuring effective use 
of time and resources, in a culturally appropriate manner. 
 
Durack continues to offer a range of programs to re-engage young people at risk through 
developing their generic employability skills and building their confidence to enable this client 
group to take the next step to further training. In 2010, Durack delivered a Gain Access to 
Training and Employment (GATE) program in Carnarvon. The program was designed for 
disengaged students aged 15 years and older, and aimed to prepare the cohort for a pre-
employment course in Semester two which then led to employment or further studies in 2011. 
Funding provided by the Department of Training and Workforce Development supported the 
employment of female and male mentor, implementation of a nutrition program, hire of facilities, 
and purchase of consumables. Partnerships included: 

Á local Western Australia Police who assisted with transport of young people to venue, and 
any law and order issues that arose; 

Á Mid West Participation Team Manager and Coordinator who had legal responsibilities for 
the 16 and 17 year olds pathway in Education Training and Employment; 

Á Police and Community Youth Centre (PCYC) provided facilities and a fitness trainer who 
demonstrated the correct use of equipment and developed individual programs for the 
participants; 

Á Juvenile Justice Officers and Department of Child Protection Officers supported 
participants and assist with behaviour management of their clients; and 

Á community and families assisted by having the participants ready for daily bus 
transportation. 

 
Learning Pathways and Student Support Strategies 
Durack utilises a number of strategies to provide learning pathways for Aboriginal students and 
encourage students to enter and achieve at higher Australian Qualification Framework levels. In 
addition a range of support strategies are in place to promote participation and successful 
completion of training programs. These include: 
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Á The Aboriginal Scholarship Program which has been running since 2002. Over the years, 
approximately 90 student awardees have received assistance for the costs associated 
with undertaking VET. This assistance has made a positive impact on their lives and 
provided the financial support required for them to participate in their chosen field of 
study. Successful outcomes for scholarship awardees have included gaining employment in 
their field of study, progression to higher level studies, securing an apprenticeship, and 
becoming finalists in the State Training Awards. In 2009, the Institute secured ongoing 
sponsorship for the scholarships from Rio Tinto for 2010 onwards. 

Á To encourage Aboriginal people to access higher level VET courses, Durack provides 
allocates places within specific qualifications for suitable applicants. These places are 
widely advertised within the community to encourage participation. Successes have 
included Aboriginal students participating in and completing pre-apprenticeships such as 
metals and automotive, and face to face courses such as Certificate IV in Health Science 
Foundation and transitioning onto the Diploma of Enrolled Nursing. 

Á The Aboriginal and Torres Strait Islander Services area, in conjunction with the delivery 
areas, have identified training pathways for each qualification offered at Durack. These 
pathway documents enable all students to select their desired pathway to either further 
education or employment. All pathway documents are updated annually. 

Á Durack employs a range of support strategies to promote participation, retention and 
successful completion of training programs. Strategies include: 

Á additional support through the Aboriginal Student Services Officer and increased 
availability of services such as the Indigenous Tutorial Assistance Scheme (ITAS); 

Á continued delivery of the Aboriginal School Based Training Program; 

Á plans for a new Centre for Health Industries Training and Workforce Development 
to be built and to have a focus on health industries areas, and meeting current and 
future workforce development needs, including Aboriginal training requirements; 

Á partnerships with organisations such as the JSAõs to increase opportunities for 
Aboriginal people to access training and re-skilling; 

Á specific programs implemented to assist Aboriginal and Torres Strait Islander 
community members to engage in programs delivered in their towns or surrounding 
areas; 

Á mentors employed to support specific programs; 

Á services such as student transport and the provision of meals to promote attendance; 

Á tailoring training programs so they are delivered either on-site at the workplace or 
in the community; 

Á customizing training projects to incorporate the development and construction of 
community based resources and infrastructure; 

Á use of Auspicing arrangements which enable qualified community members to 
deliver training to people in their community; and 

Á use of local Community Resource Centres facilities and resources. 
 
 

Strategic Direction 4 ɀ Provide Excellent Support Services  
Excellence in learning and assessment is underpinned by excellence in business practices and client 
services. Durack Institute of Technology will optimise the quality and opportunities of its delivery 
and assessment services through effective and efficient provision of corporate and client support 
services. Priorities for this direction are: 

Á foster a service culture at all levels of the organisation ensuring the provision of high 
quality support to both internal and external clients; 

Á continuously improve organisational systems and processes to achieve good practice and 
flexibility of support services and identify ways to evaluate satisfaction with support 
services; 
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Á acknowledge existing skills and further develop skills of support staff to enable responsive 
services that support an increasingly diverse range of Institute services; 

Á closely integrate support services with delivery areas to ensure achievement of overall 
Institute objectives (for example Learning Resource Centre, Bookshop, Training and 
Support Services); 

Á develop and implement enhanced approaches to measuring, analysing and communicating 
organisational performance across a broad range of indicators; and 

Á employ sound management practices and ensure that statutory obligations of the Institute 
are met through compliance with relevant legislation, frameworks and agreements. 

 
The following provides information regarding Durackõs achievements against these priorities 
during 2010. Institute achievement against this direction contributes to Government Goals relating 
to Financial and Economic Responsibility, and Social and Environmental Responsibility.  
 
Focus on Client Service 
In 2010, Durack continued to develop a strong and positive quality culture that focuses on client 
outcomes and continuous improvement. Durack continued to use the national Quality Indicator - 
Learner Questionnaire. The questionnaire gauges student satisfaction in the areas of training 
quality, work readiness, training conditions and learner engagement; and allows for verbatim 
comments. The Learner Questionnaire provides quantitative data for Durack to use to inform 
continual improvement and monitor student satisfaction. Durack implemented the national Quality 
Indicator - Employer Questionnaire in 2010. Data retrieved from the Quality Indicators is 
monitored by the Quality Committee and forms part of the Quality Committeeõs key performance 
indicators. Quality Indicator results are reported from the Quality Committee to Corporate 
Executive. The Quality Committee is currently investigating ways to increase participation for 
future Employer Questionnaire and Learner Questionnaire surveys. 
 
Organisational Systems and Processes 
Durack embraces continuous improvement and regularly implements improvements to its systems 
and processes. This can occur in a variety of forms from an individual improving a regular task, to 
a team undertaking a review of a major process or structure within the Institute. Some major 
initiatives undertaken during 2010 are as follows. 
 
Lecturer Portal 
In 2010, Durack continued to roll out the new Lecturer Portal to a second delivery area. The 
Lecturer Portal enables lecturers to access an online student management system to record student 
attendance and results. The system greatly reduces paper consumption of paper based rolls and 
other forms such as absence reporting of minors, improves the quality and timeliness of reporting, 
and provides real time access for lecturers to a variety of resources. In 2011, Durack will roll out 
the Lecturer Portal to a third delivery area.  
 
Governance Structure Implementation 
Towards the end of 2010 minor adjustments were made to Durackõs Governance Committee 
structure. The structure retains the current base governance structure of Governing Council as the 
accountable authority and Corporate Executive assuming overall strategic management 
responsibility to gain and share key strategic information and advice with the seven Governance 
Committees. Each Committee is focused on achieving the strategic priorities of Durack, managing 
risks and monitoring key performance indicators. The Business Development Committee was 
introduced to identify, discuss and accomplish innovative business development priorities; and 
provide a forum for information sharing in relation to business development activities, funding 
opportunities, and clients and markets. The VET Initiatives Committee was changed to a Working 
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Group status. The updated structure, which is underpinned by sustainability principles, research 
and continuous improvement now comprises of the: 

Á Business Development Committee; 

Á Training Delivery Group Committee; 

Á Quality Committee; 

Á Industry and Community Engagement Committee; 

Á Asset and Infrastructure Management Committee; 

Á Workforce and Organisational Development Committee; and 

Á Occupational Safety and Health Committee. 
 

Additionally a Chairs Group is in operation to ensure effectiveness, lateral communication and 
reduce duplication. Key roles of this group included communication of major decisions, 
development of Terms of Reference, ensuring adherence to the agreed set of meeting protocols, 
allocation of work amongst the committees and working groups, up skilling of chairs and executive 
officers, and monitoring and reporting on the effectiveness of the Governance structure. 
 
Working groups are formed as major strategic or operational issues arise within a committee that 
requires development and discussion with a broader audience. These working groups are short-
lived, comprise of relevant staff  members, are chaired by a committee member or relevant staff 
member, are attached to a relevant Governance Committee, report regularly to the Committee, 
and have a clear and specific purpose. In 2011, committees will review their terms of reference, 
key performance indicators, and the reporting linkages between committees, Corporate Executive 
and the Governing Council. The new terms of reference will embed the requirements of the 
Department of Training and Workforce Development TAFE College Governance Framework (to 
be known as the Governance Charter). 
 
Marketing and Promotion 
All Durack staff have a responsibility to promote the Institute and VET through the conduct of 
business throughout the Central West region. Senior staff actively participate in numerous Training 
WA, VET, and Midwest and Gascoyne forums to promote Durack, provide opportunity for 
strategic input to VET development and feed information back into the organisation. In addition to 
these strategies Durack employs a Marketing Coordinator who develops an annual marketing 
and promotion plan for the Institute.  
 
In February 2010, Central West TAFE was re-named to Durack Institute of Technology. The 
Minister for Training and Workforce Development, Hon Peter Collier MLC launched the Instituteõs 
new name and brand at a function for stakeholders including industry, community, students and 
staff, heralding a new era in training delivery in Central West region. For the remainder of 2010 
the Institute focused on promoting the brand of Durack. 
 
The Client Services team, principally through the Marketing Coordinator, is responsible for 
developing and implementing a range of marketing and promotional activities to inform the 
community of training and services available. The scope and diversity of the 640,000 square 
kilometre Central West region provides a challenging area in which to market training. Durack 
utilises a variety of marketing methods to target the public throughout the region. Major 
advertising campaigns targeting semester one and two enrolments utilise print media, radio 
broadcast, Durack website, school newsletters, banners and word of mouth though employment 
agencies. Throughout the year print media is used to advertise short courses, and Client Services 
staff attend community expos where they set up displays and interact with the general public. 
Durack host numerous events throughout the year, examples of some major promotional events in 
2010 are provided below. 
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Awards Night 
Each year Durack hosts award nights in Geraldton, Carnarvon and Exmouth to present the 
previous yearõs graduating students with their academic awards, present staff with quality 
awards and raise the community profile of the Institute. In 2009, Durack adopted a new format 
for the Geraldton Graduation and Awards Night and continued with this format in 2010.  
 
Durack no longer presents all qualifications at the annual awards night instead Diplomas, Awards 
for Outstanding Achievement of staff, major Student Awards and Student Scholarships are 
presented. The 2010 Geraldton Graduation and Awards evening featured two guest addresses, 
one by Hon Peter Collier MLC and the other by Professor Lyn Beazley, Chief Scientist WA. In 
2010, the Carnarvon Graduation and Awards Night was shifted to a lunchtime event which 
achieved greater community and industry involvement. The format of the Exmouth ceremony 
remains unchanged. 
 
Geraldton Iron Ore Alliance Community Careers and Training Expo 
Durack hosted the third, very successful Geraldton Iron Ore Alliance Community Careers and 
Training Expo. Over 60 exhibitors representing local industry attended the Expo and showcased 
their business and the careers available within their organisations. The event was sponsored by 
the Geraldton Iron Ore Alliance. Around 2,000 visitors attended the Expo, approximately 1,000 
of them were school students from the Midwest. Live illusionists Adam and Selina Murby provided 
an engaging and entertaining magic act that was enjoyed by both school students and the 
general public. The event was followed with an industry function which brought together the 
exhibitors and Durack staff. 
 
Mid West Chamber of Commerce 
In August 2010, Durack hosted a Midwest Chamber of Commerce and Industry Business After 
Hours event. The event gave members of the Midwest Chamber of Commerce and Industry, and 
Durack staff an opportunity to meet and network with other businesses in the Midwest. Dr Ruth 
Shean, Director General from the Department of Training and Workforce Development was a 
guest speaker at the event. 
 
Measuring Organisational Performance  
A key component of Durackõs Governance Structure is the reporting of key performance indicators 
(KPIs) which relate to achievement against strategic priorities. Chairs are required to report and 
discuss their Committeeõs KPIs at three key reporting times per annum. The strategic KPIs and any 
discussion points are collated and a holistic report is presented to Corporate Executive for 
discussion and further analysis. The Managing Director then reports to Governing Council as 
necessary. The KPIs provide useful strategic corporate information to both Corporate Executive 
and Governing Council to inform decision making and manage Institute risks.  
 
Annual Business Plan 
In accordance with the requirements of the revised VET Act, in 2010, Durack prepared its second 
annual business plan under the Act for submission to the Ministerõs office. The Business Plan outlines 
the major priorities and strategies Durack will implement to achieve the national and state goals 
for training and workforce development, and to respond to the regional environment in which it 
operates.  

 
Strategic Direction 5 ɀ Value and Invest in Our People 
Through a teams based organisational culture Durack Institute of Technology seeks to further 
develop its capacity to respond to the challenges of the changing VET market by developing a 
flexible, skilled workforce and creating an effective working environment that encourages 
innovation and excellence. Priorities for this direction are: 
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Á retain, develop and motivate staff through specific strategies to improve and develop 
technical and leadership competencies; 

Á build the diversity of the workforce to ensure the needs of clients from diverse 
backgrounds are met, with a particular focus on increasing the number of Aboriginal staff 
working in all areas of the Institute (lecturing, support services and management); 

Á ensure staff have the skills to engage and retain students from diverse backgrounds, with 
a focus on youth and Aboriginal students; 

Á create an environment that supports flexibility, innovation, responsiveness and shared 
knowledge; 

Á ensure integration of the Institute values in daily behaviour and decision making through 
incorporating these into key staff and organisational management policies and practices; 

Á develop and implement strategies to encourage all staff to respect the roles and 
responsibilities of others; 

Á acknowledge and recognise extraordinary performance; 

Á develop and promote the principles of sustainability as an organisational approach to 
working, and support staff and student initiatives that highlight sustainable practices 
particularly in areas such as energy and water and use of printers and photocopiers; and 

Á access industry expertise by establishing a pool of casual/PT lecturers from within 
industry.  
 

The following provides information regarding Durackõs achievements against these priorities 
during 2010. Institute achievement against this direction contributes to Government Goals relating 
to Outcomes Based Service Delivery and Focus on the Regions.  
 
Innovative Recruitment 
Throughout 2010, the Durack Human Resources team provided a number of professional 
development sessions on recruitment to Institute staff. The team provided chair and panel training 
for managers involved in recruiting within the Institute, arranged training for managers in 
Employee Self Service and RAMS Candidate Management System, and promoted the flexibilities 
available in recruitment and selection. 
 
Innovations in recruitment practices seen throughout the year included simplified job description 
forms, improved advertising, a simplified lecturing application package, a candidate care 
program, increased information available on the Durack website and a number of pool 
recruitment processes. Further work will continue into 2011 with continued selection process 
training for staff. 
 
In 2009, the Institute undertook a project to develop an Aboriginal Employment Strategy, 
supported by funding from the Department of Training and Workforce Development. The 
strategy identifies three priority areas for the recruitment and selection, retention and 
development, and ongoing support of Aboriginal staff at Durack. In 2010, the Workforce and 
Organisational Development Committee commenced the implementation of this strategy and in 
2011, the committee will continue to embed the strategy into the Durackõs recruitment, selection, 
professional development and review processes. 
 
Strategies for Retention of Staff 
The Western Australian TAFE Lecturersõ General Agreement 2008 has provided Durack with 
increased flexibility to support innovative and responsive business approaches. Lecturers at 
Durack have responded positively to the provisions of the agreement and approximately 67 
percent of lecturers have opted for the new Flexible Hours Arrangement. 
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Durackõs Wellness Program was successfully introduced during 2008 and continues to be a 
success. In 2010, activities undertaken included a team building event held prior to the 
commencement of delivery in January, a midyear Wellness Day which included health check and 
fitness activities, walking challenges and staff were provided with discounted gym memberships. 
Durack continued to support public health initiatives such as free flu and H1N1 vaccines and skin 
cancer checks.  
 
Durack presents Service Awards to staff every five years. These awards recognise staff for their 
length of service through the presentation of a service certificate and a small gift from the 
Institute. Through this initiative staff are thanked for their service to Durack throughout their 
employment, rather than just at the cessation. 
 
Professional Development 
Durack is committed to developing a workforce with the skills required to respond effectively to 
the changing nature of the VET environment. A significant budget is allocated to staff professional 
development and managed by the Workforce and Organisational Development Committee. The 
Committee develops an annual training plan aligned to the Instituteõs strategic priorities as well as 
the STQC priorities for lecturer skills development. The Committee coordinates a monthly training 
calendar, oversees Professional Development days and reviews individual staff applications for 
training. Through these initiatives, opportunities are provided for non teaching staff and lecturers 
to address priority skills development needs and to enhance their own career development 
pathways. Major professional development initiatives during 2010 are detailed below. 
 
Professional Development Day 
The July Professional Development Day featured a range of professional development sessions 
presented by both internal and external presenters. Topics addressed key academic issues such 
as learning resources, e-resources, Mahara e-portfolios, e-assessment, social networks, making a 
visual impact, youth and a framework for understanding poverty, classroom management and 
instructional strategies, and literacy. Topics for both the teaching and support service areas 
included presentation techniques, report writing, Elluminate for managers and Business is 
Relationships. Durack staff from all campuses, as well as a number of casual staff, attended the 
event. 
 
Individualised Workforce Development Plans - for lecturers 
In 2010, every lecturer developed an Individualised Workforce Development Plan in consultation 
with their Director. These plans included planned professional development opportunities for both 
training and assessment, and industry skills. 
 
Professional Development for Lecturersõ Industry Skills  
Throughout the year, 105 lecturers participated in industry specific professional development 
including Information Technology, Air-conditioning, Occupational Health and Safety, Community 
Services, Aquaculture, Literacy, Beauty, Hospitality, Tourism, Mining, Building and Construction, 
Childrenõs Services, Civil Engineering, Maritime and Management. 
 
Innovation and E-learning 
Innovation and e-learning was a major focus for professional development during 2010. A series 
of workshops were provided to staff to support them in developing their skills in e-learning and 
innovative practice. Workshop topics included instructional design concepts and instructional 
design skills, instructional e-tools, e-learning design, Moodle, development of EXE content, LORN 
objects for learning resources, e-portfolios for RPL, e-facilitation, Elluminate for web conferencing, 
social media its place in delivery and You Tube. These workshops were provided through 
traditional face-to-face delivery, e-learning using Elluminate, ePD workshops provided by 
WestOne or the E Gems provided by the Australian Flexible Learning Website. 
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Quality Training Resources 
In 2010, lecturers were provided with the opportunity to attend a number of workshops on 
developing quality training resources. Workshop topics included instructional design principles, 
visual design principles, learning principles and copyright. These workshops utilised WestOneõs 
Resource Development framework. Lecturers developed a learning resource from scratch, a 
process which includes the design blueprint, the design phase and the evaluation of the resource. 
 
Instructional Intelligence  
Throughout the year, lecturers were provided with the opportunity to attend a number of 
workshops on instructional intelligence. Topics included instructional concepts and instructional skills, 
instructional tactics, learning design, cooperative learning and concept attainment and instructional 
organises. 
 
Occupational Safety and Health - for managers 
In 2010, occupational safety and health training was provided for managers and supervisors. The 
sessions provided managers and supervisors with update knowledge of the OSH Act, information 
on their responsibilities as managers and an outline of good practice in promoting a safe 
workplace. 
 
Accountable and Ethical Decision Making 
The Human Resources team provided training on accountable and ethical decision making 
throughout 2010. After the training sessions, staff are able to complete six online modules that 
demonstrate their understanding of accountable and ethical decision making. 
 
WA Training Forum 
Three staff members presented sessions at the annual 2010 Training Forum in Perth on:  

Á Flexible Solutions for Workers Anywhere, Anytime; 

Á Industry Engagement - A Model in Practice; and 

Á Easing into E-learning. 
Eight lecturers attended the Training Forum Conference in Perth to update their knowledge in 
workforce development. 

 
Training and Assessment Qualifications 
Durack supports enhanced career paths for lecturing staff by offering the Certificate IV and 
Diploma in Training, and Assessment and the Associate Degree in Vocational Education and 
Training. 22 staff have currently achieved the Diploma of Training and Assessment and two staff 
have completed the Associate Degree in Vocational Education and Training, delivered in 
partnership with Charles Sturt University. Durack has adopted a number of initiatives to ensure a 
smooth transition into the VET environment for new lecturing staff and is strongly committed to 
supporting and mentoring staff as they develop lecturing skills.  
 
Building Diversity 
The application of the principles of Equal Opportunity is seen as an important part of Durackõs 
processes. This is reflected through the attitudes of the employees at Durack and a workplace that 
is free from harassment or discrimination. 
 
Durack ensures all staff are aware of and are provided with comprehensive information relating 
to Equal Opportunity through formal induction sessions for new staff, formal training sessions, 
presentations at team meetings and awareness raising sessions on staff development days. 
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In 2009, the Institute submitted a Equity and Diversity Management 2010-2012 Plan with revised 
targets. The employment of Aboriginal people remains a priority area for Durack and although 
the Institute has consistently reported staffing levels higher than the Public Sector average, the 
proportion of Aboriginal people in the Central West region is markedly higher than the state 
average. This is seen as an opportunity to create a workforce that reflects the community 
representation and its client profile. Achievements against the plan during 2010 included: 

Á staff training to improve knowledge of diversity included cross cultural training provided 
by the Aboriginal and Torres Strait Islander Services team for new staff, and disability 
awareness training presented by Client Services during staff inductions; 

Á Human Resources conducted information sessions for teams on the relevant policies, equal 
employment opportunity, unwelcome behaviours and grievance procedures; 

Á Human Resources continued to include equity and diversity in job description forms as they 
were reviewed; and 

Á Human Resource reported "How do We Compare" achievement of EEO statistics to 
Corporate Executive and published achievements on the intranet. 

 
Achievement of Staff Equity and Diversity Statistics in 2010 is represented in the following table: 
 

% Representation 2008 2009 
2010 

Achieved 

2010 
Objective 
(Target) 

Equity Index for Women 
73.8 59.8 62 74 

% Women Tiers 2 & 3 
51.5% 33.6% 47% 55% 

% Indigenous Australians 
5.4% 4.5% 4.2% 5.0% 

% People with Disabilities 
1.5% 1.4% 1.2% 1.5% 

% People from Culturally Diverse Backgrounds 
4.4% 4.8% 6.7% 5.0% 

 %Youth (< 25 years) 
5.5% 2.2% 2.7% 3.0% 

 
 

Strategic Direction 6 ɀ Seek Opportunities to Increase Revenue and Decrease Costs 
Durack Institute of Technology operates in a competitive training environment and is committed to 
diversifying its revenue streams and operating efficiently. Any profits generated through Institute 
activities are reinvested into the provision of high quality services to all clients throughout the 
Central West region. Priorities for this direction are: 

Á proactively seek a diverse range of profitable revenue streams; 

Á undertake initiatives to increase efficiency of Institute services whilst maintaining quality 
and client satisfaction (initiatives may include analysing delivery options to ensure 
effective use of resources, review of courses and student numbers and investigating 
alternative resourcing for delivery modes); 

Á capture and develop opportunities to diversify core business, where this will lead to viable 
and successful outcomes; 

Á develop whole of Institute approach to achieving targets, increasing commercial 
opportunities and expending funds through professional development activities; 

Á develop appropriate mechanisms for measuring and communicating all financial targets 
and performance; and 

Á seek ways to decrease costs through energy and water savings and new, sustainable 
ways of working. 
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The following provides information regarding Durackõs achievements against these priorities 
during 2010. Institute achievement against this direction contributes to Government Goals relating 
to Financial and Economic Responsibility, and Social and Environmental Responsibility. 
 
Business Development 
In 2010, Durack established the Business Development Committee which focuses on identifying 
new areas for training delivery including new industry areas, new delivery products or services, 
and new markets or client groups. The Business Development Committee became a formal 
Governance Committee at the end of 2010. This Committee will assist Durack in meeting the 
challenges of the increasingly competitive training market and responding effectively to industry 
training needs. 
 
Sustainable Practices 
2010 was a watershed year for Durack, with a significant emphasis being placed on 
implementing sustainable and innovative technologies and embedding a culture of sustainability 
among staff and students. Staff and students are encouraging to become actively involved in 
sustainability at Durack and take these practices to their home. Significant projects during 2010 
include:  

Á installation of a 17.5kW 
Renewable Energy System 
consisting of a 15 metre 
wind turbine and a 90 
solar panel array; 

Á design and implementation 
of an Aquifer Storage 
Recovery ground water 
system which reduces 
Durackõs reliance on 
potable scheme water by 
more than 65 percent; 

Á establishment of a 
sustainability governance 
structure to monitor and 
implement sustainability 
initiatives. The structure 
includes Energy, Water 
and Waste Management Working Groups;  

Á enhancement of  the existing Sustainability Promotion and Education Committee through  
involving staff and students in identifying and promoting sustainability throughout Durack; 
and 

Á addition of the Diploma of Sustainability onto Durackõs scope of delivery to complement 
existing qualifications in Conservation and Land Management and Environmental Science 
(Management). 

 
Environmental Sustainable Energy, Water and Waste reduction achievements in 2010 were as 
follows: 

Á The Geraldton campus used 24,950kL of water in 2010, compared to 31,196kL in 2009. 
This equates to a significant 25 percent reduction in water consumption. 

Á The Aquifer Storage Recovery (ASR) ground water system was implemented in June 2010. 
In the remaining seven months of 2010, Durack used only 6,000kL of scheme water in 
comparison to 14,400kL for the same period in 2009. This equates to a 58 percent 
reduction in water consumption. 
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Á The Geraldton campus used 1,275 MW of energy in 2010, compared to 1,286 MW in 
2009. This equates to a reduction of 11,179 kW, achieved over a period of time where 
delivery grew by 17 percent. 

Á In 2010, the amount of printed pages increased 1.6 percent compared to 2009. 
Duplexing is now a standard on all photocopiers and printers. As a result there has been 
an overall reduction in paper use even though printed pages have increased. 

Á Durack implemented an Electronic Document Management System (EDMS) in April 2008 
for the management of its corporate records. In 2010, Durack captured 21,485 records 
which in the past would have been printed paper based records. This has also contributed 
to a reduction in paper use. 

 
 

Strategic Direction 7 ɀ Assist Clients to Transition to Employment 
Durack Institute of Technology will expand its services to clients to include advice and assistance in 
undertaking training and assessment that leads to employment outcomes and assist in the 
transition to employment. Durack will increase its capacity in this area through partnerships and 
collaboration with other appropriate stakeholders. Priorities for this direction are: 

Á undertake trend analysis to identify employment opportunities or partnerships with current 
providers to assist people to make choices about future employment, and therefore 
training; 

Á implement òOne Stop Shopó concept by enhancing services offered through ôJob Ready 
Centreõ to include services such as career guidance, RPL information and referrals, 
information about other service providers and exploration of individual training plans; 

Á develop pathways for youth, clients looking to re-enter the workforce or those looking to 
up skill for alternative employment through the development of Individual Training Plans; 

Á investigate implications of changes to CDEP funding for Aboriginal clients and respond to 
impact on training and employment services; 

Á investigate provision of employment services with a view to diversifying services offered 
to clients and gaining synergy between training and employment outcomes; 

Á develop initiatives to provide employers with more information about the skills acquired 
by graduates; and 

Á use industry and partnership contact to òleverageó employment opportunities for 
Aboriginal graduates. 
 

The following provides information regarding Durackõs achievements against these priorities 
during 2010. Institute achievement against this direction contributes to Government Goals relating 
to Outcomes Based Service Delivery and Focus on the Regions. 
 
Durack is a member of the executive group of the Midwest Aboriginal Economic Development and 
Industry Partnership (MAEDIP) which formed the working group to develop the model for the 
Aboriginal Workforce Development Centre (AWDC) in Geraldton. AWDC opened early in 2011 
and as the major training provider in the region, Durack will work closely with the AWDC to 
enhance training opportunities for Aboriginal people to improve their chances of employment in 
the region. 
Durack works in consultation and in partnership with local Aboriginal people and organisations to 
ensure training and employment needs are informed by local knowledge. Mechanisms for this 
include the Aboriginal Education, Employment and Training Committee (AEETC) in operation at the 
Geraldton campus, working closely with CDEP providers in the region and Aboriginal Services 
staff who consult regularly with communities and organisations. 
 
Durack provides work readiness training in Geraldton and Carnarvon for Aboriginal people in 
partnership with industry Job Services Australia and CDEP providers. In addition Durack is a 
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member of the Commonwealth's Indigenous Employment Panel and provided training in 
conjunction with Skill Hire (JSA), Sino Steel Midwest and the Wiluna community to develop the 
work readiness skills of participants. 
  
The Durack Wiluna campus opened in July 2010 and is proving to be a valuable training 
resource in this remote community. There has been strong involvement of local community people 
and industry in the planning and development of training programs at the campus. The campus 
provides a focal point for training in an area where there are many job opportunities but where 
local people have traditionally faced many barriers to employment. Durack secured a $212,000 
tender for the delivery of work preparation training and skills development at the end of 2010 
which will continue into 2011. 
 
Career advice and information remained a priority for Durack in 2010. The Client Services team 
coordinated a range of services aimed at informing potential students, parents and agencies such 
as schools about careers, training and the employment market. Initiatives included the following: 

Á Durack hosted community and careers expos at both the Geraldton and Carnarvon 
campuses. The Expos provided information to school student and the general public on 
training, career pathways and employment opportunities including apprenticeships and 
traineeships. Both Expos were well supported by industry and service providers. There 
were approximately 60 exhibitors and almost 2000 visitors at the Geraldton Expo.  

Á Durack attended other community events and shows throughout the Central West region 
and presented displays on current course offerings and provided career advice. 

Á The Client Services team participated in information talks with schools, parent groups, 
agencies and other services providers such as Disability Services Commission. 

Á The JobReady Centre, at the Geraldton campus, displays a job board featuring local 
employment advertisements; provides advice on employability skills, job seeking skills, 
interview preparation; and assists students in preparing curriculum vitaes and job 
applications. This service is free for students and is integrated into the training program 
and other support services offered by Durack. 
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SIGNIFICANT ISSUES IMPACTING THE AGENCY 
Current and Emerging Issues and Trends 
 

Durack Institute of Technology has identified a range of issues and trends impacting on the 
development of VET delivery in the Central West region.  
 

The Region 
The Midwest, Murchison and Gascoyne regions collectively make up the Central West region of 
Western Australia, a large geographical area covering more than 640,000 square kilometres.  
 

Population and People 
The regionõs current population is predominantly situated around the city of Geraldton and the 
major centres of Carnarvon, Exmouth and the Murchison town of Meekatharra. Remote 
communities, including many Aboriginal communities, are sparsely distributed and often long 
distances outside the main regional towns. Approximately 10 percent of the Midwest and 
16 percent of the Gascoyne population are Aboriginal and Torres Strait Islander peoples. The 
age profile of the region indicates an aging population which presents issues for future workforce 
development and infrastructure requirements.  
 
Planning WA have forecast the population in Midwest to increase from a predicted 53,500 in 
2011 to 57,000 in 2021 and the population in Gascoyne to increase from a predicted 11,100 in 
2011 to 11,400 in 20211. The Chamber of Minerals and Energy forecast that the minerals and 
energy sector will drive an increase of 8,500 in the resident population in the Midwest by 20202. 
If organic growth is added to the minerals and energy sector drive, then the Planning WAõs 
forecast could be considered as conservative. 
 
In contrast, the City of Geraldton-Greenough is predicting its population to grow drastically to 
around 100,000 by 2020 as a response to the demands of the rapidly expanding mining sector; 
the Oakajee Port, Rail and Industrial Estate; sea-change lifestyle influences; and the emergence 
of the City as a hub for smart technology arising out of the Australian Square Kilometre Array 
Pathfinder project3. If this growth occurs there will be significant demands on infrastructure and 
services, including training delivery.  
 

Economy 
The regionõs economy has traditionally relied upon agriculture, mining, fishing and horticulture 
industries. In the past few years the development of the mining sector, particularly in the Midwest 
and Murchison, has been rapid and extensive. The region is on the verge of significant growth 
and development and the anticipated mining developments have created an expectation of 
increased employment opportunities. The growth of the iron ore industry alone (which includes 
companies such as Crosslands Resources, SinoSteel Mid West, Gindalbie Metals, Asia Iron 
Holdings, Atlas Iron Limited, Royal Resources Limited and Golden West Resources) is anticipated 
to benefit the Midwest and State through creating4: 

Á 1,360 jobs a year during five years of construction; 

Á 4,254 direct jobs a year, averaged over the 25 year period of operation; 

                                                      
1
  Western Australian Planning Commission. (2005). WA Tomorrow. 

2
 

 
ACIL TASMAN. (2009). Vision 2020 Project: The Australian Minerals Industryôs Infrastructure Path to Prosperity. Retrieved from 
Minerals Council of Western Australia website: http://www.minerals.org.au/ 

3
 City of Geraldton-Greenough. (2010). National Freight Network Submission. Retrieved from Australia Government Infrastructure 
Australia website: http://www.infrastructureaustralia.gov.au 

4
 Economic Consulting Services. (2007). Mining Expansion in the Mid West: Social and Economic Benefits. Retrieved from 

Geraldton Iron Ore Alliance website: http://www.gioa.com.au 

http://www.gioa.com.au/images/gerioa-38--iojie.pdf
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Á over 12,000 direct and indirect jobs a year in WA, 8,500 of these in the Mid West; 

Á an estimated $1.5 billion a year direct operational expenditure and with economic flow 
on effects $2.0 billion per year to be expended in the Mid West; and 

Á an estimated $7 billion in taxes and duties to the Federal Government and around $3.5 
billion in royalties and other payments to the State Government. 

 
Good planning, and appropriate resourcing and infrastructure developments during this period of 
growth are crucial to sustain demands for energy, infrastructure, water and skilled workers. The 
current demand for skilled workers in the region is strong and as a result Durack is experiencing 
an increase of apprentice training numbers.  
 
In addition to developments in the mining sector, other significance Central West projects currently 
in planning stages include the construction of the Oakajee Port and Rail, and the Australian 
Square Kilometre Array Pathfinder project. 
 
The Oakajee Port and Rail, set for completion in 2014, will be a significant project in the region. 
When completed the multi-billion dollar deepwater port, surrounded by 6,000 hectares of 
industrial estate, will link with the WestNet Rail network to enable a transport supply chain from 
Esperance and Leonora to Kalgoorlie, and though the mineral rich Midwest region to Port 
Oakajee. From Port Oakajee minerals will be exported to countries with growing demand for 
minerals and commodities, such as China, Japan and Korea. 
 
The Australian Square Kilometre Array Pathfinder, currently being developed by CSIRO, is a 
next-generation radio telescope that will help answer fundamental questions about the Universe. 
The Australian Square Kilometre Array Pathfinder will be located 315 kilometres north east of 
Geraldton and will be an important testbed for the Square Kilometre Array, a planned future 
international radio telescope that will be the worldõs largest and most sensitive. 
 

Unemployment 
The 2009 Central West unemployment rate was 5.3 percent, higher than the 2009 State average 
of 4.4 percent. These figures are likely to be significantly higher in remote areas for Aboriginal 
people and youth. Many small regional towns have experienced a drain of population towards 
the major centres and consequently a loss of services in the small regional towns, impacting on the 
communities as fewer employment opportunities are available locally.  
 

Smart Mid West 
The Midwest Development Commission, City of Geraldton-Greenough and the State Government 
have a vision of creating a Smart Midwest. The Smart Midwest philosophy involves a holistic 
approach to the development and the integration of education, training and research institutions 
together with the technology, processes and infrastructure by which they operate, and the transfer 
and involvement of this learning to industry and community. 
 
The most significant issues and trends likely to impact the Institute are outlined below. 
 

Training Delivery Capacity 
At this point the Institute is still experiencing ongoing pressure on training delivery in areas of 
apprenticeship delivery in traditional and emerging trade areas including metals, automotive, 
building and construction and electrical trades. Since 2008, apprentice numbers have remained 
steady in all areas with some demand from industry for local delivery in new apprenticeship 
areas not currently serviced by the Institute, such as plumbing, which was re-instated in 2009. The 
level of demand has resulted in Durackõs capacity to deliver remaining tight. Demand for pre-
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apprenticeship programs and from schools wanting trades related training also remains high and 
has further stretched capacity. 
 
In 2010, the Institute also experienced a significant increase in enrolments in institutional based 
training and this trend is likely to continue and probably increase in 2011.  
 
These areas include Community Services, Childrenõs Services, Business, Computing and access 
programs such as New Opportunities for Women (NOW). Durackõs capacity to service this 
demand through publically funded training (profile) is also being stretched.  
 
Durackõs Response 
The construction of the Adaptable Trade Skills Workshop, S-Block, will address some of the 
capacity issues in the tradeõs areas. This facility will accommodate a range of trade related 
training, beginning with the reinstatement of training in plumbing.  
 
Durack has consulted with local and regional high schools to discuss plans for Trades Training 
Centres in Schools. Durack is seeking to work closely with schools to maximise the availability of 
facilities in the region and to avoid duplication of resources and facilities.  
 
The construction of the Wiluna campus has increased Durackõs capacity to support delivery in 
regional locations. The availability of the Mobile Indigenous Trades Training Unit, a prime mover, 
trailer and range of training equipment and plant also provides additional trades training 
capacity for delivery to Aboriginal people in regional and remote locations.  
 
Durack is seeking to expand the delivery of commercial and fee for service programs as a way 
of addressing demand that cannot be accommodated within the publically funded profile 
however there are some clients groups for whom the fee for service model is not appropriate.  
 

Increasing the Proportion of Training Delivered Flexibly 
Durack has increased the proportion of training delivered flexibly and in the workplace from 
17 percent in 2008, 23 percent in 2009 and 31 percent in 2010, and seeks to increase this to the 
target outlined in Training WA of 40 percent by 2012. Increasing demand from industry for more 
responsive, workplace orientated training delivery will present challenges as lecturers and other 
staff are required to move out of the traditional classroom based delivery modes and into more 
flexible workplace delivery and assessment methodologies. On-site delivery that is workplace 
specific, timely and delivered in ways that suit industry requires lecturers to learn new delivery 
and assessment skills, and to work in different ways. Demand for recognition of prior learning 
(RPL), changes to the apprenticeship training system that enable apprenticeships to be tailored to 
the client, online and e-learning options, and demand for industry òskills setó rather than full 
qualifications are examples of the changing delivery methodologies Durack must move towards. 
Challenges presented by this include: 

Á skills and professional development for staff to move to new delivery methodologies; 

Á flexibility in funding and industrial relations arrangements to allow for a variety of 
approaches to delivery and assessment; and 

Á availability of the appropriate òtoolsó for contemporary lecturers, for example 
information technology resources and infrastructure to enable on-site and remote delivery 
and assessment.   

 
Durackõs Response 
Durack has recognised the need for professional development and has utilised STQC and other 
professional development funding to involve lecturers in action learning projects aimed at 
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increasing the necessary skills to use new approaches to delivery and assessment, including RPL 
and workplace delivery.  
 
Through consultation with industry more delivery and assessment is occurring in the workplace. The 
increases in workplace delivery and RPL will continue as a priority for 2011, particularly as 
people move around within the labour market in response to the expanding job opportunities in 
the Midwest and northern part of the state. 
 
Durack has conducted pilots and projects relating to the use of new technologies to support on-site 
and remote delivery and assessment and is currently implement aspects of a far reaching 
Technology Roadmap to ensure the availability of IT infrastructure to support new delivery 
methods.  
 

 

Looking Ahead ɀ Major Initiatives in 2010 
 
Major initiative planned for 2011 as highlighted throughout this report include: 

Á increase collaborative, jointly funded, flexible and innovative training programs with 
industry and community; 

Á develop and trial a workplace delivery model that meets the needs of regional and 
remotely located mining sites; 

Á work collaboratively with the Geraldton Aboriginal Workforce Development Centre to 
establish an innovative program that increases the employment of Aboriginal women; 

Á research the flexible learning market; 

Á research higher education training and delivery opportunities; 

Á undertake a Media Centre feasibility study; 

Á complete construction of the S-Block and commence training; 

Á embed the Governance Charter into Durackõs Governance structure; and 

Á implement the online performance development tool and adapt the current performance 
appraisal process. 
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DISCLOSURES AND LEGAL COMPLIANCE 
Other Financial Disclosures 
 
Pricing Policy 
Durack Institute of Technology adheres to the Department of Training and Workforce 
Developmentõs Fee Policy for all non commercial enrolments. All commercial enrolments are 
charged out after a full costing is completed by the Institute under the costing template in line with 
the States Competitive Neutrality Policy. 
 
 

Capital Works 
Adaptable Trade Skills Workshop 
The $1.99 million Adaptable Trade Skills Workshop (S-Block), funded by the Department of 
Training and Workforce Development, has been constructed at the south-east end of the 
Geraldton Campus.  
 
The workshop covers an area of approximately 600 square metres and will cater for students 
undertaking Plumbing and Gas Fitting (all stages), Refrigeration and Air-Conditioning and an 
overflow of entry level students from other trades areas. Facilities consist of: 

Á a Trade Skills Workshop with associated plant and equipment (this includes a second 
storey mezzanine floor for plumbing delivery); 

Á two general purpose classrooms; 

Á storage areas; and 

Á an enclosed area to house the MITTU Prime Mover, Trailer, Caravan, Bobcat and 
Excavator. 

The workshop will open early in 2011. 
 
Wiluna Training Centre  
The $3 million Wiluna Training Centre project funded by the Department of Training and 
Workforce Development and the Commonwealth Government was constructed to the west of the 
existing Wiluna Remote Community School in Mudjon Street Wiluna, approximately 740 
kilometres east of Geraldton. Facilities consist of: 

Á a Trade Skills Workshop (360 square metres) with associated plant and equipment; 

Á a multipurpose classroom; 

Á an IT classroom with 9 workstations and PCõs; 

Á an administration area including a Reception, Managerõs office and staff area; and 

Á ablution facilities. 
In March 2010, Durack hosted an Open Day at the campus and invited members of the 
community to view the facilities and talk to Durack staff about their training needs. Durack staff 
provided tours of the campus, displays of training equipment and a BBQ lunch. 
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Employment and Industrial Relations 
Durack Institute of Technology employs staff in lecturing roles and non lecturing roles. Non 
lecturing roles include a diverse range of positions in areas such as administration, support, 
canteen and childcare. Durack is one of the largest employers in the region with an average of 
183.91 full time equivalent staff employed during 2010. 
 
The average number of full time equivalents (excluding casuals) employed at each Campus over 
the period was as follows: 

Campus 2008 2009 2010 

Geraldton 167.05 169.45 170.30 

Carnarvon 12.01 10.80 10.93 

Exmouth 1.50 1.88 1.68 

Wiluna - - 1.00 

TOTAL 180.56 182.13 183.91 

 
 
Durack is committed to developing a workforce with the skills required to respond effectively to 
the changing nature of the VET environment. A significant budget is allocated to staff professional 
development, managed by Human Resources and Principal Lecturers, overseen by the Workforce 
and Organisational Development Committee. The Committee ensures development of annual 
training plans, a monthly training calendar, coordination of professional development days, and 
reviews of individual staff applications for training. Durack has a range of staffing policies 
including policies for recruitment to ensure compliance with Standards in Human Resource 
Management. Training has also been provided to staff on recruitment and selection processes and 
use of the RAMS systems for online recruitment management. 
 
In 2010, Durack evaluated an online performance development tool which links professional 
development activities to the Instituteõs Strategic Direction. In 2011, this performance development 
tool will be implemented for all staff and replace the current performance appraisal process. 
 
No major industrial relations issues are reportable for the period. 
 
 

Governance Disclosures  
Durack Institute of Technology has no information to disclose in this are for the 2010 period. 
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Other Legal Requirements  
 

Electoral Act 1907 - s175ZE 
In accordance with s175ZE of the Electoral Act 1907, the Commission incurred the following 
expenditure in advertising, market research, polling, direct mail and media advertising: 
 
1. Total expenditure for 2010 was $66,926.81 
 
2. Expenditure was incurred in the following areas: 

 Advertising Agencies 

Name of Agency Expenditure in 2010 
Nil $0.00 

Total $0.00 

 
 Market Research 

Name of Agency Expenditure in 2010 
Nil $0.00 

Total $0.00 

 
 Polling Organisations 

Name of Agency Expenditure in 2010 
Nil  $0.00 

Total $0.00 

 
 Direct Mail Organisations 

Name of Agency Expenditure in 2010 
Nil $0.00 

Total $0.00 

 
 Media Advertising Organisations 

Name of Agency Expenditure in 2010 
Albany Advertiser $3,840.41 
Geraldton Newspapers $31,764.06 
Hits Radio Pty $60.00 
Magpie Squark $40.00 
Market Creations $1,810.40 
Midwest Chamber $64.91 
Midwest Times $12,803.41 
Mitchell and Partners  $11,819.12 
Rural Press $82.00 
Smith & Brown $1,250.00 
Tempo Media $1,050.00 
West Australian Newspapers $649.32 
Yamiji News $1,693.18 

Total $66,926.81 
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Disability Access and Inclusion Plan Outcomes 
(Disability Services Act 1993, s29 and Schedule 3 of the Disability Services Regulations 2004)  
 
There have been limited opportunities for people with disabilities to access training and 
employment generally in the region. This has been evidenced by the participation rates in both 
vocational education and training and the workforce. Durack has taken steps to address the issue 
of access to appropriate training programs with the development of several opportunities in 
2010 however there remains a significant community need for people with a disability to be 
engaged in purposeful training that assists them to achieve their aspirations. Governments, the 
community and industry are recognising the value in utilising the talents and abilities of all 
members of the community. The diverse contributions that can be made by all individuals, 
including individuals with disabilities, benefit industry and enterprises, and contribute to stronger 
communities. 
 
Whilst all staff are responsible for providing a learning program and environment that facilitates 
participation for all students, Durack also employs a Disability Liaison Officer who provides a 
point of contact for students, disability service agencies and staff, and advises staff on 
appropriate support strategies to assist students with disabilities.  
 
During 2010, the Institute continued to progress its Disability Access and Inclusion Plan. Durackõs 
plan is based on consultation with service providers and with people with disabilities, carers and 
parents. In 2010, Durack commenced a review of the current Plan which included consultation with 
service providers and an online survey advertised in the local newspapers. Durack sought 
information on how the Institute currently meets the six outcomes of the Disability Access and 
Inclusion Plan and how the Institute could improve on meeting these outcomes. The Plan will be 
completed in 2011. 
 
Many of the tasks indicated in the current Disability Access and Inclusion Plan are undertaken on an 
ongoing or continuous basis. For example, tasks such as ensuring learning and assessment 
materials are provided in accessible formats is an aspect of planning for training delivery 
undertaken by all lecturers; and ensuring the availability of sufficient ACROD marked bays and 
monitoring their use is done on an ongoing basis by Physical Resources staff.  
 
Specific actions taken in 2010 against the six outcomes of the Disability Access and Inclusion Plan 
are provided below. 
 
Outcome 1:  People with disabilities have the same opportunities as other people to access 
the services of, and any events organised, by Durack Institute of Technology. 

Á In 2010, Durack run specific programs for people with disabilities in the following fields: 
Certificate I in Visual Arts and Contemporary Craft, Certificate I in Hospitality, Certificate 
I in Information Technology and Certificate I in Animal Studies. 

Á The Disability Liaison Officer worked with staff in a number of academic areas to 
integrate people with disabilities into mainstream classes. Where required lectures 
reasonably adjusted assessments to ensure that students with disabilities were assessed at 
a more appropriate level. 

Á Mentors are provided in a number of programs to assist students in participating and 
successfully completing training to the best of their ability. In some programs this may 
mean one-to-one mentors are provided, in others it may be a mentor who works with the 
entire group, assisting students as required. Durack has developed a small pool of skilled 
and experienced mentors over the past several years, who have provided a significant 
amount of in classroom support to programs. 



 

Annual Report 2010 
Durack Institute of Technology  Page 49 of 110 

Á Durack consistently liaises with local service providers to raise the profile of courses and 
emphasise Durackõs ability to make modifications and be flexible. An example of this 
flexibility was seen in the support provided for students enrolled the Certificate I of 
Information Technology. Durack hired specialist equipment including two alternative 
keyboards (one large and one small) and a trackball. The lecturer altered his delivery 
style and assessments to meet the needs of the group. Mentors were provided to support 
these students throughout their training.  

Á Durack liaised with local service providers to improve awareness and processes for open 
days and specific enrolment periods in first and second semesters.  

Á The Disability Liaison Officer (DLO) who works closely with local service providers, 
continued to promote training opportunities for people with disabilities. The DLO maintains 
a wide ranging professional network ensuring access to a range of information and 
stakeholders. Participation in networks include: 

Á membership in the Independent Disability Advocacy Service (IDAS) Network group; 

Á membership in the Geraldton Transition Pathways group for students with disabilities 
transitioning from High School; 

Á membership in the Post-secondary Education Disability Network (PSEDN); 

Á regular visits, contact, consultation and cooperation with Disabilities Services 
Commission; 

Á regular contact with National Disability Co-ordination Officer (NDCO), Perth 
Community Home Care, Midwest Community Living Association and ACTIV; 

Á membership in the International Day of People with Disability Geraldton Committee; 
and 

Á encouraging disability agencies to participate in Community Careers and Training 
Expo. 

Á In 2011, the Manager Client Services will sit on the board at Geraldton Personnel, a 
competitive employment agency for people with disabilities. This membership will further 
increase networking possibilities and lead to employment outcomes for people with 
disabilities who are undertaking training at Durack. 
 

Outcome 2: People with disabilities have the same opportunities as other people to access the 
buildings and other facilities of a public authority.  

Á Key staff maintain an awareness of Australian standard AS1428 (Part 1 - 4) Design for 
access and mobility and the Building Code of Australia (BCA) both of these standards 
have regular email updates and amendments. 

Á Key staff liaised with contractors to ensure that all works comply with current Australian 
standards for Disability Access. 

Á Durackõs student residential facility Pepperell Village provides an accessible student 
residential unit. This unit was renovated and re-furbished at the end 2009 and was 
recognised by the Disability Services Commission 2010 Count Me in Awards as highly 
commended. 

 

Outcome 3:  People with disabilities receive information from Durack Institute of Technology 
in a format that will enable them to access the information as readily as other people. 

Á The Marketing Coordinator is aware of alternative format requirements and ensures that 
all publications carry a notation regarding availability in alternative formats, to improve 
current publications before reprinting and to ensure that future publications comply. 

Á Learning and Assessment Strategies (LAS) are prepared for all training programs 
delivered by Durack. The LAS details necessary adjustments to be made to include the 
needs of all learners and necessary adjustments to be made to delivery or assessment 
materials. This may include providing alternative formats, conducting oral rather than 
written assessments and allowing additional time for assessments. In 2010, verbal 
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assessments were used in a number of programs where studentõs knowledge rather than 
written literacy skills were the competency being assessed. 

Á Lecturers continue to adapted projects, training resources and materials to suit a variety of 
abilities. 

Á Accessible Information guidelines are available on the Intranet for staff information. 
 

Outcome 4:  People with disabilities receive the same level and quality of service from the 
staff of Durack Institute of Technology as other people. 

Á All staff are encouraged to promote a inclusive learning environment. In 2010, Activities 
carried out to raising staff awareness on inclusivity included: 

Á Client Services Inductions, all new staff are required to participate in a Client 
Services induction where the Disability Liaison Officer discusses their role and 
institute-wide strategies for inclusivity; 

Á staff undertaking the Certificate IV Training and Assessment are required to meet 
with the Disability Liaison Officer and discuss strategies for inclusivity as part of their 
assessment; 

Á You, Me and Inclusivity resource is available for staff on the intranet which provides 
information about different disabilities, how to support clients with these disabilities 
in the education and training environment, practical suggestions to support 
practitioners in their training delivery, appropriate resources, and links to useful 
websites; and 

Á the Disability Liaison Officer attended a number of professional development 
activities including workshops and conferences to ensure the Institute has access to 
current skills and knowledge through this officer. 

Á Feedback on Durack service standards is sought from clients and family members through 
local disability service providers. 

Á Learner Questionnaires are provided to students in all programs as an opportunity for 
students to provide direct feedback in relation to the standards of delivery and support 
received during their study. 

 
Outcome 5:  People with disabilities have the same opportunities as other people to make 
complaints to Durack Institute of Technology. 

Á Durack continues to review its complaints management process and makes changes to 
policies and procedures, and streamline process. 

Á Feedback can be made through a variety of channels including verbally (to any staff 
member), email (via a link from the website), feedback station (through feedback forms) 
and surveys (such as the Learner Questionnaire). The Planning and Quality area maintain 
a register of feedback and ensure feedback is responded to in a timely manner. The 
Quality Committee monitor feedback and complaints, and where require instigate 
improvements to services, facilities and processes. 

Á Durack promotes accessible complaint mechanisms to clients. The student induction program 
includes information to students on how to make a complaint about Durackõs services or 
performance. 

Á Durack raises staff awareness of the complaints management process during staff 
inductions. 

 

Outcome 6: People with disabilities have the same opportunities as other people to 
participate in any public consultation by Durack Institute of Technology. 

Á During 2010, the Disability Access and Inclusion Plan was reviewed and input from key 
stakeholders was sought though meetings and a survey. The plan will be released in 2010. 

Á The Disability Liaison Officer and Manager Client Services engage Disability Services 
providers and clients in ongoing consultation. 
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Á Feedback on services and performance is encouraged through publications and the 
student induction program. 

Á Durack uses client feedback from a variety of sources such as the Student Satisfaction 
Survey, Graduate Outcomes Survey and the Learner Questionnaire to evaluate 
performance in relation to disability services. 

 
 

Compliance with Public Sector Standards and Ethical Codes 
The Public Sector Standards in Human Resource Management, The Public Sector Standards, Code 
of Ethics and the Durack Institute of Technology Staff Code of Conduct form an integral part of 
Durackõs operations. Durack is committed to ensuring compliance and best practice in all aspects 
of these standards and ethical codes. Durack ensures staff awareness of these codes through the 
induction of new staff and encouraging discussion and communication between current and new 
staff at team meetings and open forums. Specific initiatives undertaken during 2010 included: 

Á Accountable and Ethical Decision Making training was provided to staff; 

Á Recruitment, Selection and Candidate Management training was provided for managers 
and other staff involved in recruitment processes; and 

Á Code of Conduct, Code of Ethics and Public Interest Disclosure was promoted to staff. 
 
The current policies and procedures relating to the Public Sector Standards in Human Resource 
Management can be easily accessed by all staff through the intranet or via communication with 
their supervisor or Human Resources Section. 
 
There were no requests for review against any of the Standards in Human Resource Management 
during the reporting period. 
 

Recordkeeping Plans 
Durack Institute of Technologyõs records management program encompasses the management 
framework, the people and the recordkeeping system to manage full and adequate records over 
time. Durack continues to utilise the software use TRIM Context 6.2, since implementation in April 
2008 from TRIM Captura. This enables Durack to meet compliance with the State Records Act 
2000 in which the State Records Commission requires each government agency to have an 
approved recordkeeping plan.  
 
Durackõs records management program incorporates a framework which encompasses: 

Á records capture and creation; 

Á classification; 

Á registration; 

Á storage and handling; 

Á access and use; 

Á tracking; and 

Á disposal. 
This framework enables Durack to maximise efficiency and effectiveness whilst keeping full and 
adequate records, and meeting compliance with the State Records Office Recordkeeping Plan. 
 
The following provides key activities and outcomes achieved at Durack against four key areas. 
 
Area One: The efficiency and effectiveness of the agencyõs recordkeeping systems is 
evaluated not less than once every five years. 
The recordkeeping system at Durack is regularly reviewed and evaluated to ensure continual 
improvement and compliance. Durack prepares and works to a records operational plan and 
monitors recordkeeping key performance indicators. The records operational plan is monitored 
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and reviewed on a regular basis to ensure effectiveness and efficiency whilst providing a quality 
recordkeeping system. Durack has records keeping processes and policies in place, and 
communicates these processes and polices though providing regular recordkeeping training 
sessions to all staff.  
 
In November 2009, an audit was carried out by Global 2020. Their objectives were as follows: 

Á verify the efficiency and effectiveness of control mechanisms which should ensure 
compliance with established policies and procedures in the areas included under the scope 
of the audit; 

Á consider Durackõs performance against relevant benchmarks in the areas reviewed; and 

Á identify and recommend areas where improvements could possibly be made to the control 
environment. 

Their report included the following comment: 
Records Management Systems were found to be operating effectively with a high 
level of pro-active management. Records Management staff remains focused on 
the eventual implementation of the DET TRIM and also remain actively engaged in 
the implementation of this TAFE wide initiative. 

 
Records staff remain focused on the promoting the use of TRIM Context 6.2. An effective training 
program is in place where staff are provided with group training and where required, one-on-
one training. Prior to transitioning across to the Electronic Document Management System (EDMS), 
in 2007, 7,518 records were created. In 2010, TRIM has captured 21,485 records which equates 
to an increase of 186 percent. 
 
Area Two: The agency conducts a recordkeeping training program 
An intensive training program was continued through 2010 with Records Awareness Training (RAT) 
and records inductions being held on a regular basis. During the year approximately 80 staff 
members attended the records awareness and induction training. Feedback from these sessions 
was utilised to evaluate the effectiveness of the training and to identify opportunities for 
improvement.  
 
The training presented by the Senior Records Officer and the two Records Officers included: 

Á records management; 

Á file management; 

Á mail management; 

Á archive management; 

Á archiving workshops; 

Á context familiarisation;  

Á TRIM context administrator;  

Á TRIM context power user; 

Á thesaurus; 

Á classification systems; 

Á customised personal assistant training; 

Á customised client based training; 

Á converting from paper based files to electronic; and 

Á CD burning. 
 
In alignment with Durackõs paper saving strategy, Records staff place all training information on 
the intranet. Training was delivered to all levels of staff and in both Geraldton and Gascoyne 
campuses and has resulted in an overall improvement in the uptake and correct usage of the 
records system. The electronic records system has been embraced by senior management who are 
leading by example and are happy to share the virtues of an electronic system. 
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Durack staff are now responsible for creating their own files and registering their 
correspondence. Durack is continuing to expand on the training offered to staff. The Records staff 
follow up with staff on a regular basis to ensure they are happy with the system and are using it 
correctly. To ensure that Durack continues to meet compliance and consistency, Records staff audit 
the TRIM system on a daily basis. 
 
Area Three: The efficiency and effectiveness of the recordkeeping training program is 
reviewed from time to time 
Training is reviewed regularly, particularly after each training session and an overall review is 
carried out annually. Amendments are made when and where required.  
 
Area Four: The agencyõs induction program addresses employeesõ roles and responsibilities 
in regard to their compliance with the agencyõs recordkeeping plan 
Durack has a formalised induction program for new and existing staff which includes a session on 
Records Awareness Training (RAT). This session addresses employeeõs roles and responsibilities 
with regards to compliance, mail management, file management, archival management and 
overall records management. 
 
 

Occupational Safety, Health and Injury Management 
Durack Institute of Technology is committed to Occupation Safety and Health (OSH) and Injury 
Management through: 

Á providing and maintaining a working environment that is safe and healthy for all 
employees and students; 

Á conforming to statutory requirements relating to OSH; 

Á maintaining systems and services for the management of all aspects of OSH; 

Á ensuring regular inspections of the workplace are carried out, in order to identify hazards 
and potential risks to employeeõs health and safety; 

Á endeavouring to provide workplaces, machinery, equipment and work processes for 
employees and students that are safe and without risk to personal health; 

Á providing employees and students with adequate instruction in safe working procedures 
and inform them of any hazards associated with the tasks they perform; 

Á ensuring that all chemical, physical and biological substances and agents are stored, used 
and disposed of in a manner that poses no known risks to employees and students; 

Á where it is not practicable to remove hazards, provision is made for adequate protective 
equipment to prevent risks of accidents or adverse effects on health for all employees and 
students; 

Á providing adequate procedures to deal with emergencies and accidents, including first aid 
arrangements; and 

Á regularly reviewing the OSH programs so that amendments are made to enhance OSH 
within Durack. 

 
Durack has an OSH Committee which, under its Terms of Reference, is responsible for: 

Á ensuring, through consultation, that the Institute community is aware of and able to adhere 
to all OSH requirements; 

Á undertaking regular workplace inspections to ensure compliance and proper standards; 

Á monitoring and reviewing the implementation of changes undertaken to improve health 
and safety; 

Á tracking and reporting on OSH Key Performance Indicators with specific benchmarks; and 

Á reporting and making recommendations on OSH matters to the Institute Corporate 
Executive and the Managing Director. 
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Durackõs OSH Committee has representation from a large cross section of Durack staff. Within its 
Terms of Reference, the OSH Committee is required to meet ten times per calendar year. The 
OSH Committee has a consultative and collaborative approach to meet its outcomes and 
objectives. 
 
Durack is committed to providing injury management support to all workers who sustain a work 
related injury or illness, with a focus on safe and early return to meaningful work and in 
accordance with the Workers Compensation and Injury Management Act 1981. 
 
The following table summarises OSH and Injury Management Performance for 2009/10: 

Number of fatalities Zero (0) 

Lost time injuries/diseases (LTI/D) incidence rate 0.96 

Lost time injury severity rate Zero (0) 

Percentage of injured workers returned to work within 28 weeks 100% 

Percentage of managers trained in occupational safety, health and 
injury management responsibilities 

76% 

 
 

Government Policy Requirements 
 
Corruption Prevention 
The Durack Institute of Technology Staff Code of Conduct outlines the expectation of staff 
behaviour regarding honesty, integrity, use of government resources, offer and acceptance of 
gifts, conflicts of interest, and ethical principles and issues. Staff are provided with this information 
at the commencement of their employment at Durack and emphasis is placed on the need for them 
to be mindful of their obligations as a government employee in relation to these matters. The 
Code of Conduct provides guidance to staff on exercising judgment and accepting personal 
responsibility for the actions and decisions they make in the workplace. It reminds staff that 
working as a public sector employee at Durack means acting in the public interest at all times, 
and demands a high standard of honesty, integrity, fairness and respect. 
 
The Code of Conduct and other relevant documents including the Public Sector Code of Ethics and 
Public Information Disclosure Guidelines are readily available on the staff Intranet. Polices 
relating to specific matter such as acceptance of gifts are also accessible via the Intranet. 
 
In 2010, Human Resources staff visited teams and provided information about training in 
Accountable and Ethical Decision Making. Over the year 50 percent of staff undertook training 
and 40 percent completed six modules on Accountable and Ethical Decision Making. The 
remainder of staff will complete the training and six modules in 2011. 
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